






















Throughout her more than 50 years in Jaffrey, Claire Cushnie Moore loved her
community, and she served from 1970 through 1988 as the Town's Overseer of
Public Welfare. She was named Jaffrey 's Citizen of the Year in 1987. Claire
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STATE OF NEW HAMPSHIRE
TOWN OF JAFFREY
ANNUAL TOWN MEETING WARRANT
2003
Elections — March 11, 2003 (8:00 a.m. to 7:00 p.m.)
Business Meeting — March 15, 2003 (9:00 a.m.)
TO: The inhabitants of the Town of Jaffrey, in the County of Cheshire, in the State of New
Hampshire, qualified to vote in Town affairs:
You are hereby notified to meet at the Ernest J. Pratt Auditorium in said Jaffrey on Tuesday, the ll"" of
March, 2003, at eight o'clock in the forenoon (polls close at 7:00 p.m.) to vote for the Town officers
and to act on other questions as required by law to be decided by official ballot. Pursuant to RSA 39:2a
and the vote of the Town at the adjourned session of Town Meeting on March 13, 1979, and the Town
Meeting on March 13, 2993, the business portion of the meeting will be recessed until nine o'clock in
the forenoon, Saturday, March 15, 2003, at which time the Town will act on all subjects described in the
following Warrant Articles, except those requiring action by official ballot:
Art. 1 — To choose the following Town Officers (by Official Ballot):
Selectman — one person for three-year term — G. Clay HoUister
Trustee of Trust Funds — One person for three-year term — Gary P. Arceci
Library Trustee — two persons for three-year terms — Mary Jo Marvin
C. Tuesday Wright
Art. 2 — To see if the Town will vote to adopt the following amendments to the Jaffrey
Zoning Ordinance, as prepared by the Jaffrey Planning Board, and as submitted by petition,
to be voted on by Official Ballot (the exact text and related material of each of these
proposed changes is available at the Town Clerk's office and at the polling place):
1
.
Are you in favor of Amendment #1 to the Jaffrey Land Use Plan as proposed by the Planning
Board which includes in the ordinance the provisions of State law regarding building permits on
private roads and Class VI roads?
Yes — 987 No — 482
2. Are you in favor of the adoption of Amendment #2 to the Land Use Plan as proposed by the
Planning Board which makes provisions regarding the establishment of private roads?
Yes — 977 No — 471
3. Are you in favor of the adoption of Amendment #3 to the Land Use Plan as proposed by the
Planning Board to clear up confusing wording regarding the Industrial District?
Yes — 1,252 No — 244
4. Are you in favor of the adoption of Amendment #4 to the Land Use Plan as proposed by the
Planning Board which amendment accommodates a 2002 change in State law by adding Village
Plan Alternatives (VPA) to our existing provisions for Open Space Development (OSD) but makes
no other change in the ordinance?
Yes — 963 No — 466
5. Are you in favor of the adoption of Amendment #5 to the Land Use Plan as proposed by the
Planning Board requiring, per State law, that any interior lot must have access to an approved
street by a minimum of 50 feet owned access?
Yes — 969 No — 507
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Recessed until March 15, 2003, 9:00 a.m.
Ben Johnson, Cecil Self, and Michael Sliviak from Mountain Troop 33 led the assembly in the Pledge of
Allegiance, after which Mr. Tieger asked everyone to remain standing as he read the following:
We come together again, as is our tradition, to help guide and decide the business of the
Town for the coming year. We are citizens with different philosophies and opinions, and yet
we are united in a common purpose — the continuing commitment to the well being of this
wonderful town which we are so fortunate to call ''home. " We come with heavy hearts and
confused minds as we await the world events to come. But for some of us this anxiety is
intensified as our sons and daughters, husbands and wives, and those of our friends are
called to service of their Country. Please know that our thoughts and prayers are with them
and with you in these most difficult times. We also respect and understand the rights those
with differing opinions, and we sympathize with them in their anguish. Above all, we are
reminded again of how fortunate we are to live in the United States of America where the
rights of all are respected. So, let us listen and question, let us speak and debate with civility
and respect. Let us learn from others even as we put forth our own views. And when the
meeting is over, let us leave with the knowledge that the tradition of our Jaffrey Town Meeting
and our role ofparticipation in it remains strong. Please join me in a few moments of silent
meditation and reflection.
Mr. Tieger then welcomed everyone to the meeting and went over some general announcements.
The Chairwoman of the Board of Selectmen, Jeanne LaBrie, was then recognized to speak. Mrs. LaBrie
read the following proclamations collectively:
Whereas, Helen Cox has served the Town of Jaffrey with honor and distinction for three years
as a member of the Historic District Commission;
Whereas, David Lang has served the Town of Jaffrey with honor and distinction for three
years as a member of the Historic District Commission;
Whereas, Maria Thoin has served the Town of Jaffrey with honor and distinction for three
years as a member of the Library Trustees;
Whereas, Kevin Hampsey, has served the Town of Jaffrey with honor and distinction for four
years as a member of the Economic Development Council;
Whereas, Leslie Searles, has served the Town of Jaffrey with honor and distinction for five
years as a member of the Cemetery Committee;
Whereas, David Baron, has served the Town of Jaffrey with honor and distinction for six years
as a member of the Economic Development Council;
Whereas, Linda Giragosian, has ser-ved the Town of Jaffrey with honor and distinction for six
years as a member of the Historic District Commission;
Whereas, Joanne Buck, has served the Town of Jaffrey with honor and distinction for eight
years as a member of the Planning Board;
Whereas, Nancy Nelson, has served the Town of Jaffrey with honor and distinction for nine
years as a member of the Historic District Commission;
Whereas, Bill Elliott, has served the Town of Jaffrey with honor and distinction for ten years
as a member of the Conservation Commission;
(There was a round of applause.) Selectman Franklin W. Sterling, Jr., was then recognized, and he
presented the following proclamation:
Whereas, Jeanne LaBrie, has served the Town of Jaffrey with honor and distinction for twelve
years as a member of the Board of Selectmen;
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Now, therefore, be it resolved and proclaimed in Town Meeting convened March 15, 2003,
that the Town of Jaffrey wishes to express out thanks and sincere gratitude and that this
expression of our thanks be made a part of the official record of this meeting.
After a standing ovation, Mrs. LaBrie accepted her framed proclamation from Mr. Sterling and flowers
from Selectman Michael C. Barlick. Mrs. LaBrie said that it has been her pleasure.
Mr. Tieger moved to accept the proclamations by acclamation. So moved and seconded.
Mr. Tieger then asked all those who were on various Boards and departments for the Town to stand to
be recognized.
Mr. Tieger introduced the front tables where the Selectmen, Town Manager, Department Heads, Town
Clerk, and Budget Committee Chairman sat.
Mr. Tieger then went over some general announcements and ground rules for the meeting. He also
introduced the microphone handlers and Assistant Moderator Philip Cournoyer.
Mr. Tieger proposed to waive reading of the Warrant in its entirety. It was so moved and seconded.
Mr. Tieger then read the resuhs from Tuesday's election.
It was then moved by Selectman Franklin W. Sterling, Jr., and seconded by Selectwoman Jeanne LaBrie
to go to Article 25 before going to Article 3. Selectman Michael C. Barlick then explained the reason
for moving to 25 before 3.
So moved and seconded to go to Article 25.
Art. 25 — To see if the Town will vote to accept the revised Downtown Tax Increment Finance
District plan.
So moved and seconded. Selectman Barlick addressed the article and a that time clarified that the
Layman's Warrant made mention of the "Park Theater" project, and he stated that no taxpayer money
is going to this project.
After many questions, explanations, and comments, the article was moved to vote.
The article passed by voice vote.
The meeting then resumed regular order.
Art. 3 — To see if the Town will vote to raise and appropriate the sum, not to exceed. Six
Hundred Fifty Thousand Dollars ($650,000) for the purpose of acquiring and renovating
property to be used as a Jaffrey Child and Family Center. The said sum is to be raised
through the issuance of bonds or notes in accordance with the Municipal Finance Act, RSA
33:1, et seq., as amended, and to authorize the Selectmen to apply for, obtain, and accept
federal, state, or other aid, if any, which may become available for said project and to comply
with all laws applicable to this project; to authorize the Selectmen to issue, negotiate, sell,
and deliver said bonds and notes to determining the rate of interest thereon and the
maturity and other terms thereof; and any other vote relative thereto. The issuance of this
bond is contingent upon receipt of a Community Development Block Grant from the State of
New Hampshire. (Recommended by the Selectmen and the Budget Committee. ballot vote
required.)
So moved and seconded. Selectman Sterling addressed the article.
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After an hour of questions, comments, and little debate, the article was moved to vote. Mr. Tieger gave
instructions that this was a secret ballot article and that Ballot "A" was to be used in voting. The polls
were declared open for one hour (which started at 11:10 a.m.) After the polls closed the results were as
follows:
Yes — 234 No — 43
The article passed with the requirement.
Art. 4 — That all reports submitted by Town Officers be accepted as read and as printed in
the Town Report.
So moved and seconded. Selectwoman Jeanne LaBrie addressed the article. With no discussion, the
article was moved to vote.
The article passed by voice vote.
Art. 5 — To see if the Town will vote to approve the cost items included in the collective
bargaining agreement reached between the Town and the Police union (AFSCME Local
3657) that calls for the following increases in salaries and benefits (this amount is included
in Article 9) — (Recommended by the Selectmen and the Budget Committee):
Year Estimated Increase in Cost Items
2003 $32,089
So moved and seconded. Selectwoman Jeanne LaBrie addressed the article. Budget Committee
Chairman Bussiere also addressed the article.
After one question and comment, the article was moved to vote.
The article passed by voice vote.
Art. 6 — Shall Jaffrey, if Article 5 is defeated, authorize the governing body to call one
special meeting, at its option, to address Article 5 cost items only?
It was moved to postpone this article indefinitely. So passed by voice vote.
Art. 7 — To see if the Town will vote to approve the cost items included in the collective
bargaining agreement reached between the Town and the Public Works union (AFSCME
Local 2973) that calls for the following increase in salaries and benefits (this amount is
included in Article 9) — (Recommended by the Selectmen and the Budget Committee):
Year Estimated Increase in Cost Items
2003 $5,184
So moved and seconded. Selectwoman LaBrie addressed the article. Mrs. LaBrie asked for a round of
applause for the hard work Public Works personnel have had to do with this winter's weather cleanup.
Budget Committee Chairman Robert Bussiere also addressed the article.
After a few brief questions and comments, the article was moved to vote.
The article passed by voice vote.
Art. 8 — Shall Jaffrey, if Article 7 is defeated, authorize the governing body to call one
special meeting, at its option, to address Article 7 cost items only?
it was moved to postpone this article indefinitely. So passed by voice vote.
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Art. 9 — To see if the Town will vote to raise and appropriate the sum of $5,512,066 for the
purpose of defraying the cost of the Town's operating budget expenses for the Year 2003.
(Recommended by the Selectmen and the Budget Committee.)
So moved and seconded. Budget Committee Chairman Robert Bussiere addressed the article. He
explained that the dollar amount moved was increased by the $17,000 from the posted Warrant due to
additional snow removal costs.
After some questions and comments, the article was moved to vote.
The article passed by voice vote.
Art. 10— To see if the Town will vote to raise and appropriate the sum of $25,000 and to
deposit said sum into the Capital Reserve Fund established in 1997 under RSA 31:1 for the
purpose of purchasing new or refurbishing highway equipment. (Recommended by the
Selectmen and the Budget Committee.)
So moved and seconded. Selectman Barlick addressed the article.
With no discussion, the article was moved to vote.
The article passed by voice vote.
Art. 11— To see if the Town will vote to raise and appropriate the sum of $25,000 and to
deposit said sum into the Capital Reserve Fund established in 1996 under RSA 35:1 for the
purpose of purchasing new or refurbishing existing firefighting and/or rescue equipment.
(Recommended by the Selectmen and the Budget Committee.)
So moved and seconded. Selectman Barlick addressed the article.
With no discussion, the article was moved to vote.
The article passed by voice vote.
Art. 12 — To see if the Town will vote to raise and appropriate the sum of $50,000 and to
deposit said sum into the Capital Reserve Fund established in 2002 under RSA 35:1 for the
purpose of conducting a town-wide revaluation. (Recommended by the e Selectmen and the
Budget Committee.)
So moved and seconded. Selectwoman LaBrie addressed the article.
After a few brief questions and comments, the article was moved to vote.
The article passed by voice vote.
Art. 13 — To see if the Town will vote to raise and appropriate the sum of $64,000 to purchase
a new dump truck for the Public Works Department. (Recommended by the Selectmen and
the Budget Committee.)
So moved and seconded. Selectman Sterling addressed the article. He explained that the dollar amount
was amended from the posted Warrant because the bids came in lower than anticipated.
After a few brief questions and comments, the article was moved to vote.
The article passed by voice vote.
Art. 14 — To see if the Town will vote to raise and appropriate the sum of $6,500 to purchase
a vote counting machine. (Recommended by the Selectmen and the Budget Committee.)
So moved and seconded. Selectwoman LaBrie addressed the article.
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After some questions and comments, the article was moved to vote.
The article passed by voice vote.
Art. 15 — To see if the Town will vote to raise and appropriate the sum of $7,500 to support
the VFW Ambulance Service. (Recommended by the Selectmen and the Budget Commit-
tee.)
So moved and seconded. Selectman Barlick addressed the article.
After some brief comments, the article was moved to vote.
The article passed by voice vote.
Art. 16 — To see if the Town will vote to raise and appropriate the sum of $500 and to deposit
said sum into the Gravestone Restoration Trust Fund created in 2000. (Recommended by the
Selectmen and the Budget Committee.)
So moved and seconded. This article was addressed by Selectwoman LaBrie.
After a brief question, the article was moved to vote.
The article passed by voice vote.
Art. 17 — To see if the Town will vote to raise and appropriate the sum of $4,500 to be
deposited into the Town Clock Trust Fund established in 1998. (Recommended by the
Selectmen and the Budget Committee.)
So moved and seconded. Selectman Barlick addressed the article
After a brief question, the article was moved to vote.
The article passed by voice vote.
Art. 18 — To see if the Town will vote to raise and appropriate the sum of $24,000 to purchase
a van for the Recreation Department. Of this amount, $12,000 is to come from general
taxation and $12,000 is to come from the Recreation Special Fund. (Recommended by the
Selectmen and the Budget Committee.)
So moved and seconded. Selectwoman LaBrie and Recreation Director Walt Pryor addressed the article.
After some questions and comments, the article was moved to vote.
The article passed by voice vote.
Art. 19 — To see if the Town will vote to raise and appropriate the sum of $6,923.75 for
Monadnock Family Services or take any other action relating thereto. Submitted by
petition. (Recommended by the Selectmen and the Budget Committee.)
So moved and seconded. Lee Bruder addressed the article.
With no questions or comments, the article was moved to vote.
The article passed by voice vote.
Art. 20 — To see if the Town will vote to raise and appropriate the sum of $17,000 to support
Home Healthcare, Hospice, and Community Services to support the continuance of visiting
nursing services being provided to the residents of Jaffrey. Submitted by petition.
(Recommended by the Selectmen and the Budget Committee.)
So moved and seconded. Dick Olson addressed the article.
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After a few brief positive comments, the article was moved to vote.
The article passed by voice vote.
Art. 21 — To see if the Town will vote to raise and appropriate the sum of $5,000 to help
support the work of The Community Kitchen, Inc., in Keene, NH. Submitted by petition.
(Recommended by the Selectmen and the Budget Committee.)
So moved and seconded. Bill Jackson addressed the article.
After a question and a few positive comments, the article was moved to vote.
The article passed by voice vote.
Art. 22 — To see if the Town will vote to raise and appropriate the sum of $3,494 to help
support Southwestern Community Services, Inc., a private nonprofit, multiservice,
antipoverty agency. This amount represents one percent of the value of services rendered to
Jaffrey's residents from July 1, 2001, through June 30, 2002. Submitted by petition.
(Recommended by the Selectmen and the Budget Committee.)
So moved and seconded. Overseer of the Public Welfare, Franklin W. Sterling, Jr., addressed the article.
After a few brief comments, the article was moved to vote.
The article passed by voice vote.
At this time. Assistant Moderator Philip Cournoyer moderated the next two articles.
Art. 23 — To see if the Town will vote to amend its decision from Article 21 of the 1988 Town
Meeting regarding the discontinuance of approximately 1,100 linear feet of an unnamed
road which intersects with Colls Farm Road and Old Sharon Road. The decision of the 1988
Town Meeting was to discontinue this entire roadway. This was an inadvertent error, and the
intent of the Selectmen at the time was to discontinue approximately 700 feet beginning on
Old Sharon Road and running west towards Colls Farm Stand, ending just before the
parking lot for the Farm Stand. The purpose of this article is to clarify the 1988 decision and
to vote to discontinue approximately 700 feet of this unnamed road, leaving 400 feet of Colls
Farm Stand Road as a Class V road running from Old Sharon Road eastward to a point just
past the Farm Stand parking lot.
So moved and seconded. Selectman Sterling addressed the article.
After a couple of questions and comments, the article was moved to vote.
The article passed by voice vote.
Art. 24 — To see if the Town will vote to discontinue approximately 300 feet of Old Sharon
Road, approximately 75 feet of Colls Farm Stand Road, and a small segment of Pierce
Crossing Road as shown on a plan entitled "Relocation of Portions of Old Sharon Road and
Hadley Road, Layout of Colls Farm Stand Road, and Renaming of Pierce Crossing Road,"
prepared by Vorce, Soney and Associates dated February 12, 2003.
So moved and seconded. Selectman Sterling addressed the article.
After no questions or comments, the article was moved to vote.
The article passed by voice vote.
At this time, Mr. Tieger took back over as Moderator.
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Art. 26 — To see if the Town will vote to accept the revised Stone Arch Bridge Tax Increment
Finance District Financing Plan.
So moved and seconded. Selectman Barlick addressed the Article.
After some discussion and questions, the article was moved to vote.
The article passed by voice vote.
Art. 27 — To see if the Town will vote to allow for the prepayment of real estate taxes as
allowed by RSA 80:52-a.
So moved and seconded. Selectman Barlick addressed the article.
After some discussion and questions, the article was moved to vote.
The article passed by voice vote.






This ordinance is entitled and may be referred to as the "Transfer Station/Recycling Ordinance of the




The purpose of this ordinance is to provide for the regulations necessary for the disposal of waste and
recyclables by the residents of Jaffrey. This ordinance is adopted pursuant to and consistent with NH
RSA 31:39 and RSA 149-M-17.
Article III
DEFINITIONS
For the purpose of this ordinance, the following definitions shall apply:
A) Commercial Enterprise — Any sole proprietorship, partnership, or corporation which conducts
any type of business operation — profit or nonprofit.
B) Household Refuse — Means and includes any waste product, solid or having the character of a
solid rather than a liquid in that it will not flow readily without additional liquid, and which is
composed wholly or partly of such materials as garbage, sweepings, cleanings, trash, rubbish, or
litter
The article failed by voice vote.
.C) Person — Any individual, association, partnership, or corporation, and including any officer or
employee of any association, partnership, or corporation.
D) Resident — Any individual person who makes residency in Jaffrey by actions such as, but not
limited to, owning and living in a home, renting and living in an apartment or other rental unit,
registering any automobiles, or registering to vote in Jaffrey.
E) Nonresident Property Owner — Any individual person who owns a home in Jaffrey and lives in




The use of the Transfer Station/Recycling Center shall be restricted to residents of Jaffrey and
nonresident property owners, proof of which must be provided at the time of application for a permit.
Further, the use of the facility is restricted to waste generated from their residential properties in
Jaffrey. Any commercial enterprise shall not be issued a permit for use of the facility.
Article V
ISSUANCE OF PERMITS FOR USE OF THE FACILITY
Permits shall be issued from the Town Clerk s Office subject to the following restrictions:
A) Permits shall be issued on an annual basis for a fee of $50 for the first permit and $10 for
subsequent permits within the same household. The amount ofpermits issues to a household
shall not exceed the number of vehicles registered to that household address.
B) Permits shall be inscribed with the license plate number for the vehicle to which it shall be
affixed.
C) Permits shall be affixed to the passenger side window or right front bumper of a vehicle.
D) Permits shall not be transferred from one vehicle to another
E) Permits shall be effective from June P' through May 31" of each year
F) If a vehicle is sold, the owner may remove the permit to the extent possible, and along with
evidence of the vehicle sale, return it to the Town Clerk 's Office for the issuance of a new permit
for a replacement vehicle at no charge for the balance of the effective year.
Article VI
ACCEPTABLE WASTES
The following constitutes acceptable wastes to be disposed at the Transfer Station/Recycling Center:
A) Household refuse;
B) Recyclables, all of which shall be separated from all other waste and shall be deposited in the
marked containers within the Recycling Center, and which include: cardboard, newspaper,
magazines, glass, aluminum cans, plastic jugs, plastic bottles;
C) Construction and demolition waste;
D) Automobile waste oil, tires, and batteries;
E) Brush less than 5" in diameter; and
F) Scrap metal, including appliances.
Article VII
UNACCEPTABLE WASTE
The following waste items shall not be accepted at the Transfer Station/Recycling Center:
A) Harmful, hazardous, or toxic substances, except when the Town may provide "Hazardous Waste
Collection Day;
"
B) Medical or veterinary waste;
C) Sludge or septic waste; or
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D) Any material the Board of Selectmen or their agents may deem to be harmful or hazardous to the
public or the facility.
Article VIII
MISCELLANEOUS
It shall be unlawful to conduct any of the activities listed below on the Transfer Station/Recycling Center
property or on the capped landfill abutting the Transfer Station/Recycling Center:
A) Hunting;
B) Discharge of any type offirearm, except by authorized Town personnel;
C) Operation of any off-highway recreational vehicle;
D) Operation of any motor vehicle, except on the roadway in and out of the Transfer Station/




A) Any person, firm, or corporation who violates any provisions of this ordinance shall be guilty of a
violation for each offense and shall be subject to a fine of one hundred dollars ($100) for each
offense.
B) Any person, firm, or corporation who violates any provisions of this ordinance three or more times




If any provisions of this ordinance or the application of such provisions to any person or circumstances
shall be held invalid, the validity of the remainder of the ordinance and applicability of such provisions
to other persons or circumstances shall not be affected thereby.
Article XI
EFFECTIVE DATE
This ordinance shall be of full force and effect on June 1, 2003, following its enactment by the 2003
Town Meeting.
So moved and seconded. Selectman Sterling addressed the article.
After a very lengthy discussion, the article was moved to vote.
The article failed by voice vote.
Art. 29 — To see if the Town will vote to rescind the adoption of RSA 2671:153.V (as adopted
by the 1990 Town Meeting), which allows for the collection of fees by the Town Clerk which
are used for the disposal of tires, oil, and automobile batteries.
It was moved to postpone this article indetmitely. So passed by voice vote.
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Art. 30 — To see if the Town will vote to allocate 75% of the money received from the Land
Use Change Tax to the Town's Conservation Fund for the purpose of land conservation and/
or relevant conservation-oriented activities. Submitted by petition.
So moved and seconded. Cochairman of the Conservation Commission, Alex Gutterman, addressed tlie
article.
After some questions and comments, the article was moved to vote.
A voice vote was taken; a division vote was then taken.
Standing in favor Standing not in favor
Yes — 137 No — 14
The article was passed.
Art. 31 — To see if the Town will vote to sever its ties with Rindge by withdrawing from the
Jaffrey/Rindge School District. Submitted by petition.
So moved by Maria Goodman and seconded by Bill Chamberlain. It was then moved by Maria Goodman
to amend the article as follows:
Are you in favor of having the Town of Jaffrey direct the School Board of the Jaffrey/Rindge
School District to study the feasibility and suitability of withdrawal from the Jaffrey/Rindge
School District that was established July 1, 1970?
After a lengthy discussion the article, as amended, was moved to vote.
The article failed by voice vote.
Art. 32 — To see if the Town will vote to adopt the following resolution submitted by
petition:
WHEREAS, New Hampshire residents pay the 12"' highest cost for insurance in the country; and
WHEREAS, the cost of health insurance premiums for New Hampshire families has increased 45%
in three years and now averages $8,500 a year; and
WHEREAS, 100,000 New Hampshire residents have no health coverage and liyo of them have a
full-time worker at home; and
WHEREAS, due to the rising costs, almost half of New Hampshire's small businesses cannot afford
health coverage for their employees;
NOW, THEREFORE, BE IT RESOLVED that we, the citizens of Jaffrey, New Hampshire, call on
our elected officials from all levels of government and those seeking office to work with consumers,
businesses, and health care providers to ensure that:
1
)
Everyone in New Hampshire, including the self-employed, unemployed, un- and under-
insured, and small businesses owners, has access to an affordable basic health plan similar
to what federal employees receive; and
2) Everyone, including employers, consumers, and the state, local, and federal go\Qvx\ments,
makes a responsible and fair contribution to finance the health care system; and
3) Every family and individual in New Hampshire receives high quality care that is cost effective
and medically effective; and
4) That these efforts help control the skyrocketing cost of health care.
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So moved and seconded. Jane Torrey addressed the article.
With no discussion, the articled was moved to vote.
The article passed by voice vote.
Art. 33 — To take up any other business which may come legally before this meeting.
Robert Stephenson so moved the following resolution:
In Town Meeting assembled,
WHEREAS, for five years, Articles related to the construction and/or major renovation of
school facilities within the Jaffrey/Rindge Cooperative School District have failed to gamer sufficient
voter support for passage; and
WHEREAS, continuous rejection often leads to despondency; and
WHEREAS, despondency, especially after a winter of much snow and ice, may be unhealthy to
the state of mind of the populace;
NOW, THEREFORE, BE IT RESOLVED that the Legislative Body of the Town of Jaffrey,
assembled in Town Meeting, encourage the students, teachers, administrators. School Board members,
volunteers, and citizens not to be dissuaded in bringing to the voters at the next Annual Meeting of the
Jaffrey/Rindge Cooperative School District once again a proposal related in some way to the
construction and/or major renovation of school facilities within the Jaffrey/Rindge Cooperative
School District.
AND, BE IT FURTHER RESOLVED that a copy of this resolution be presented to the Jaffrey/
Rindge Cooperative School District.
Given on this date, March 15, 2003, at Jaffrey, New Hampshire.
So seconded by Richard Grodin.
The resolution was accepted by acclamation.











STATE OF NEW HAMPSHIRE
TOWNOFJAFFREY
ANNUAL TOWN MEETING WARRANT
2004
Elections - March 9, 2004 (8:00 a.m. to 7:00 p.m.)
Business Meeting - March 13, 2004 (9:00 a.m.)
TO: The inhabitants of the Town of Jaffrey, in the County of Cheshire, in the State of New Hamp-
shire, qualified to vote in Town affairs:
You are hereby notified to meet at the Ernest J. Pratt Auditorium in said Jaffrey on Tuesday, the 9th
of March, 2004 at eight o'clock in the forenoon (polls close at 7:00 p.m.) to vote for the town
officers and to act on other questions as required by law to be decided by official ballot. Pursuant
to RSA 39:2a and the vote of the Town at the adjourned session of Town Meeting on March 13,
1979 and the Town Meeting on March 13, 1993, the business portion of the meeting will be
recessed until nine o'clock in the forenoon, Saturday, March 13'^ 2004, at which time the Town will
act on all subjects described in the following Warrant Articles except those requiring action by
official ballot:
Art. 1. To choose the following Town Officers: (by Official Ballot)
Moderator - one person for two-year term
Supervisor of the Checklist - one person for six-year term
Selectman - one person for three-year term
Trustee of Trust Funds - one person for three-year term
Library Trustee - two persons for three-year terms
Art. 2. To see if the Town will vote to adopt the following amendments to the Jaffrey Zoning
Ordinance, as prepared by the Jaffrey Planning Board, to be voted on by Official Ballot: (The exact
text, and related material, of each of these proposed changes is available at the Town Clerk's office
and at the polling place.)
1
.
Are you in favor of adoption of Amendment #1 to the Jaffrey Land Use Plan, as proposed by
the Planning Board? The Amendment is as follows: "To revise and update Section XIV, Signs."
Yes No
2. Are you in favor of the adoption of Amendment #2 to the Land Use Plan as proposed by the
Planning Board? The Amendment proposes to change line 7 of paragraph 15.13 describing the
boundaries of the Industrial District (Northeast) which now reads "...thence southerly
following the center line of Nutting Road and crossing Route 202 and continuing along the
center line of Old Sharon Road to a point that is approximately 200 feet south of the intersec-
tion of the southerly end of the intersection of Coil's Farm Stand Road and Old Sharon Road..."
The proposed change reads "...200 feet south of the intersection of the northerly end of
Coil's Farm Stand Road and Old Sharon Road."
Yes No ^KUtt B.n4 0^
Art. 3. To see if the Town will vote to raise and appropriate the sum, nof/o exceed, Six Million Eight
Hundred Thousand Dollars ($6,800,000) for the purpose of establishing-'fr no^Mi water source for
the town to include acquisition of land, if necessary, the installation of water mains to connect the
new: source to the water system, to construct any related treatment facilities for the -fiew water
source, to conduct studies and rehabilitation on the two existing wells, and to install a new water
main on River Street. The said sum is to be raised through the issuance of bonds or notes in
accordance with the Municipal Finance Act, RSA 33:1, et seq., as amended, and to authorize the
Selectmen to apply for, obtain and accept federal, state or other aid, if any, which may become
available for said project and to comply with all laws applicable to this project; to authorize the
Selectmen to issue, negotiate, sell and deliver said bonds and notes to determine the rate of interest
thereon and the maturity and other terms thereof; and any other vote relative thereto. This bond is
to be paid 2/3 by the water users and 1/3 from the general tax base. Also, it is proposed that the
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stone Arch Bridge TIFD funds $500,000 of this bond. Recomnnended by the Selectmen and the
Budget Committee. 2/3 Ballot Vote Required.
Art. 4. To see if the Town will vote to raise and appropriate the sum, not to exceed. Three Hundred
Thousand Dollars ($300,000) for the purpose of acquiring and renovating property to be used as a
Jaffrey Community Center. The said sum is to be raised through the issuance of bonds or notes in
accordance with the Municipal Finance Act, RSA 33:1, et seq., as amended, and to authorize the
Selectmen to apply for, obtain and accept federal, state or other aid, if any, which may become
available for said project and to comply with all laws applicable to this project; to authorize the
Selectmen to issue, negotiate, sell and deliver said bonds and notes to determine the rate of interest
thereon and the maturity and other terms thereof; and any other vote relative thereto. This bond is
proposed to be paid in its entirety by the Downtown Tax Increment Finance District. Recommended
by the Selectmen and the Budget Committee. 2/3 Ballot Vote Required.
Art. 5. That all reports submitted by Town Officers be accepted as read and as printed in the Town
Report.
Art. 6. To see if the Town will vote to approve the cost items included in the collective bargaining
agreement reached between the Town and the Police union, AFSCME local 3657 that calls for the
following increases in salaries and benefits, this amount is included in Article 10. Recommended by
the Selectmen and the Budget Committee.
Year Estimated Increase in Cost Items
2004 $423
Art. 7. Shall Jaffrey, if Article 6 is defeated, authorize the governing body to call one special
meeting, at its option, to address Article 6 cost items only?
Art. 8. To see if the Town will vote to approve the cost items included in the collective bargaining
agreement reached between the Town and the Public Works union, AFSCME local 2973 that calls
for the following increase in salaries and benefits, this amount is included in Article 10. Recom-
mended by the Selectmen and the Budget Committee.
Year Estimated Increase in Cost Items
2004 $26,867
Art. 9. Shall Jaffrey, if Article 8 is defeated, authohze the governing body to call one special
meeting, at its option, to address Article 8 cost items only?
Art. 10. To see if the Town will vote to raise and appropriate the budget committee recommended
sum of $5,788,223 for general municipal operations; the Selectmen recommend $5,822,474.
Art. 11. To see if the Town will vote to raise and appropriate the sum of $25,000, and to deposit
said sum into the capital reserve fund established in 1997 under RSA 35:1, for the purpose of
purchasing new or refurbishing existing highway equipment. Recommended by the Selectmen and
the Budget Committee.
Art. 12. To see if the Town will vote to raise and appropriate the sum of $2^7000-, and to deposit
said sum into the capital reserve fund established in 1996 under RSA 35:1, for the purpose of
purchasing new or refurbishing existing firefighting and/or rescue equipment. Recommended by
the Selectmen and the Budget Committee.
Art. 13. To see if the Town will vote to raise and appropriate the sum of $225,000 to purchase a
new tanker truck for the Fire Department, and to withdraw up to $225,000 from the Capital Reserve
Fund established for that purpose in order to cover this expense. Recommended by the Selectmen
and Budget Committee.
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Art. 14. To see if the Town will vote to raise and appropriate the sum of $175,000 to conduct a
town-wide revaluation of property and authorize the withdrawal of up to $100,000 from the Capital
Reserve Fund created for that purpose. The balance of $75,000 is to come from general taxation.
Recommended by the Selectmen and Budget Committee.
Art. 15. To see if the Town will vote to raise and appropriate the sum of $85,000 to purchase a
new loader for the Department of Public Works. Recommended by the Selectmen and the Budget
Committee.
Art. 16. To see if the Town will vote to raise and appropriate the sum of $7,500 to support the
VFW Ambulance Service. Recommended by the Selectmen and the Budget Committee.
Art. 17. To see if the Town will vote to raise and appropriate the sum of $500, and to deposit said
sum into the Gravestone Restoration Trust Fund established in 2000. Recommended by the
Selectmen and the Budget Committee.
Art. 18. To see if the Town will vote to raise and appropriate the sum of $4,500 and to deposit said
sum into the Town Clock Trust Fund established in 1998. Recommended by the Selectmen and the
Budget Committee.
Art. 19. To see if the Town will vote to raise and appropriate the sum of $25,000 to purchase a
piece of property adjacent to the Cutter Cemetery which will allow for the expansion of that
cemetery. Recommended by the Selectmen. Not Recommended by the Budget Committee.
Art. 20. To see if the Town will vote to rescind its vote on Article 23 from the 1993 Town Meeting,
only that portion of Article 23 which allows for the proceeds of forest management by the
Conservation Commission to be placed in the Conservation Fund. The proceeds from the forest
management instead would become part of the general fund.
Art. 21. To see if the Town will vote to amend its vote on Article 30 from the 2003 Town Meeting
which allows for 75% of the Land Use Change Tax to be deposited into the Conservation Fund and
25% to the General Fund. All proceeds from the Land Use Change Tax would now be deposited as
follows:.76^o to the General Fund and^^^^to the Conservation Fund.
Art. 22. To see if the Town will vote to raise and appropriate the sum of $5,000 for the support of
the Monadnock Community Early Learning Center, a non-profit agency, or take any other action
relating thereto. Recommended by the Selectmen and the Budget Committee.
Art. 23. To see if the Town will vote to raise and appropriate the sum of $6,966 for Monadnock
Family Services, or take any other action relating thereto. Submitted by Petition. Recommended by
the Selectmen and the Budget Committee.
Art. 24. To see if the Town will vote to raise and appropriate the sum of $17,000 to support HCS -
Home Healthcare, Hospice and Community Services to support the continuance of visiting nursing
services being provided to the residents of Jaffrey. Submitted by Petition. Recommended by the
Selectmen and the Budget Committee.
Art. 25. To see if the Town will vote to raise and appropriate the sum of $5,000 to help support the
work of The Community Kitchen, Inc. in Keene, NH. Submitted by Petition. Recommended by the
Selectmen and the Budget Committee.
Art. 26. To see if the Town will vote to raise and appropriate the sum of $3,494 to help support
Southwestern Community Services, Inc., a private non-profit, multi-service, anti-poverty agency.
This amount represents 1 per cent of the value of services rendered to Jaffrey residents from July
1, 2002 through June 30, 2003. Submitted by Petition. Recommended by the Selectmen and the
Budget Committee.
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Art. 27. Shall we adopt the provisions of RSA 72:27-a, (and RSA 72:28) for the optional increase
of veteran's property tax credit from $51 to $500 and the optional tax credit for service connected
total disability in an amount from $701 to $2,000 and replace the standard tax credit in its entirety?
Submitted by Petition.
Art. 28. To see if the Town will vote to exchange interests in land along Ingalls Road as part of the
reconstruction of Ingalls Road.
Art. 29. To see if the Town will vote to release its interests in a drainage easement running from
Route 202/Peterborough Street to the Contoocook River and crossing the "Jaffrey Mill Property".
This easement is no longer necessary to maintain.
Art. 30. To see if the Town will vote to accept the revised Stone Arch Bridge Tax Increment
Finance District Financing Plan.
Art. 31. To see if the Town will vote to accept the revised layout of the Stone Arch Bridge Tax
Increment Finance District.






This ordinance is entitled and may be referred to as the "Transfer Station/Recycling Ordinance of
the Town of Jaffrey, New Hampshire."
Article II
PURPOSE & AUTHORITY
The purpose of this Ordinance is to provide for the regulations necessary for the disposal of waste
and recyclables by the residents of Jaffrey. This Ordinance is adopted pursuant to and consistent
with NH RSA 31:39 and RSA 149-M:17.
Article III
DEFINITIONS
For the purpose of this Ordinance, the following definitions shall apply:
A. Commercial Enterprise: Any sole proprietorship, partnership or corporation which
conducts any type of business operation, profit or non-profit.
B. Household Refuse: means and includes any waste product, solid or having the
character of a solid rather than a liquid in that it will not flow readily without
additional liquid, and which is composed wholly or partly of such materials as
garbage, sweepings, cleanings, trash, rubbish, litter.
C. Person: any individual, association, partnership, or corporation, and including any
officer or employee of any association, partnership or corporation.
D. Resident: any individual person who makes residency in Jaffrey by actions such as,
but not limited to, owning and living in a home, renting and living in an apartment or
other rental unit, registering any automobiles, or registering to vote in Jaffrey.
E. Non-resident property owner: Any individual person who owns a home in Jaffrey





The use of the Transfer Station/Recycling Center shall be restricted to residents of Jaffrey and
non-resident property owners, proof of which must be provided at the time of application for a
permit. Further, the use of the facility is restricted to waste generated from their residential
properties in Jaffrey. Any commercial enterprise shall not be issued a permit for use of the facility,
except for the specific purpose of depositing recyclables. a
Article V
ISSUANCE OF PERMITS FOR USE OF THE FACILITY
Permits shall be issued from the Town Clerk's Office subject to the following restrictions:
A. Permits shall be issued on an annual basis. The amount of permits issued to a
household shall not exceed the number of vehicles registered to that household
address.
B. Permits shall be inscribed with the license plate number for the vehicle to which it
shall be affixed.
C. Permits shall be affixed to the passenger side window or right front bumper of a
vehicle.
D. Permits shall not be transferred from one vehicle to another.
E. Permits shall be effective from June 1^' through May 31^* of each year.
F. If a vehicle is sold, the owner may remove the permit to the extent possible, and
along with evidence of the vehicle sale, return it to the Town Clerk's Office for the




The following constitutes acceptable wastes to be disposed at the Transfer Station/Recycling
Center: ^ . u. ^^^ ^^f
A. Household refuse; IJ^\ ^^ r- . u fCL
B. Recyclables, all of which shall be separated from all other waste and shall be \
deposited in the marked containers within the Recycling Center, ^^h '^'^'irh inr.iiiHp_- A»
cardboard, newspaper, magazines, glass, aluminum cans, plastic jugs, plastic
bottles;
C. Construction and demolition waste;
D. Automobile. waste oil, tires and batteries
E. Brush less than 5" in diameter;
#j(\i^ F. Scrap metal including appliances
^ The Selectmen may impose fees fnrjti^^iiapQgai Qf |h|{aj|f^fpg ii.<i^ori fvh^M
by the Town, y^^^ ^^ ji^XUj^^^ c^ \\e.y^^^ A,^.S ,^ cla^^^^IL
to recover costs incurred
Article VII
UNACCEPTABLE WASTE
The following waste items shall not be accepted at the Transfer Station/Recycling Facility:
A. Harmful, hazardous, or toxic substances except when the Town may provide a
"Hazardous Waste Collection Day";
B. Medical or veterinary waste;
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D. Any material the Board of Selectmen or its agents may deem to be harmful or
hazardous to the public or facility.
Article VIM
MISCELLANEOUS
It shall be unlawful to conduct any of the activities listed below on the Transfer Station/Recycling
Center property or on the capped landfill abutting the Transfer Station/Recycling Center:
A. Hunting;
B. Discharge of any type of firearm except by authorized town personnel;
C. Operation of any Off-Highway Recreational Vehicle;
A. Operation of any motor vehicle except on the roadway in and out of the Transfer
Station/Recycling Center and the areas immediately adjacent to the Center in order to
dispose of waste;
B. Dump-picking, except when provided verbal permission from a Transfer Station
Attendant. The Town assumes no liability for any person who chooses to dump-
pick with or without the express permission from an Attendant.
Article IX
VIOLATIONS AND PENALTIES
1. Any person, firm or corporation who violates any provisions of this Ordinance shall be guilty of
a violation for each offense and shall be subject to a fine of one hundred dollars ($100) for each
offense.
2. Any person, firm or corporation who violates any provisions of the Ordinance three or more
times in a twelve month period shall be fined five hundred dollars ($500) for each violation beyond
three in a twelve month period.
Article X
SEVERABILITY
If any provisions of this Ordinance or the application of such provisions to any person or circum-
stances shall be held invalid, the validity of the remainder of the Ordinance and applicability of such
provisions to other persons or circumstances shall not be affected thereby.
Article XI
EFFECTIVE DATE
This ordinance shall be in full force and effect on March 13, 2004 following its enactment by the
2004 Town Meeting.
Art. 33. To take up any other business which may come legally before this meeting.
Given under our hands in the Town of Jaffrey, this 9'^ day of February, 2004.
Jaffrey Board of Selectmen












Elections - March 9, 2004 (8:00 a.m. to 7:00 p.m.)
Business Meeting - March 13, 2004 (9:00 a.m.)
LAYMAN'S WARRANT
TO: The inhabitants of the Town of Jaffrey, in the County of Cheshire, in the State of New Hamp-
shire, qualified to vote in Town affairs:
You are hereby notified to meet at the Ernest J. Pratt Auditorium in said Jaffrey on Tuesday, the 9th
of March, 2004 at eight o'clock in the forenoon (polls close at 7:00 p.m.) to vote for the town
officers and to act on other questions as required by law to be decided by official ballot. Pursuant
to RSA 39:2a and the vote of the Town at the adjourned session of Town Meeting on March 13,
1979 and the Town Meeting on March 13, 1993, the business portion of the meeting will be
recessed until nine o'clock in the forenoon, Saturday, March 13'^, 2004, at which time the Town will
act on all subjects described in the following Warrant Articles except those requiring action by
official ballot:
LAYMAN'S LANGUAGE: Please come to Pratt Auditorium between 8 a.m. and 7:00 p.m.
on Tuesday, March 9, 2004 to vote for the officers listed in Article 1, and the questions
as listed in Article 2. Then on Saturday, the 13*^ at 9:00 a.m., please return to Pratt
Auditorium for the business portion of the meeting.
Art. 1. To choose the following Town Officers: (by Official Ballot)
Moderator - one person for two-year term
Supervisor of the Checklist - one person for six-year term
Selectman - one person for three-year term
Trustee of Trust Funds - one person for three-year term
Library Trustee - two persons for three-year terms
Art. 2. To see if the Town will vote to adopt the following amendments to the Jaffrey Zoning
Ordinance, as prepared by the Jaffrey Planning Board, to be voted on by Official Ballot: (The exact
text, and related material, of each of these proposed changes is available at the Town Clerk's office
and at the polling place.)
1. Are you in favor of adoption of Amendment #1 to the Jaffrey Land Use Plan, as proposed by
the Planning Board? The Amendment is as follows: "To revise and update Section XIV, Signs."
Yes No
LAYMAN'S LANGUAGE: Changes in the Sign Ordinance were originally proposed by
TEAM Jaffrey and were revised at the December Planning Board meeting. Major
revisions include adding a new definitions section, adding provisions for temporary
"sandwich-type" signs, clarifying how long temporary signs may be displayed, and
providing that those businesses in the downtown business district which front on two
streets may have signs fronting on both streets.
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2. Are you in favor of the adoption of Amendment #2 to the Land Use Plan as proposed by the
Planning Board? The Amendment proposes to change line 7 of paragraph 15.13 describing the
boundaries of the Industrial District (Northeast) which now reads "...thence southerly
following the center line of Nutting Road and crossing Route 202 and continuing along the
center line of Old Sharon Road to a point that is approximately 200 feet south of the intersec-
tion of the southerly end of the intersection of Coil's Farm Stand Road and Old Sharon Road..."
The proposed change reads "...200 feet south of the intersection of the northerly end of
Coil's Farm Stand Road and Old Sharon Road."
Yes No
LAYMAN'S LANGUAGE: The map of the Industrial District (Northeast) shows one
boundary of the Industrial District (Northeast) to be 200' south of the intersection of the
northerly end of Coil's Farm Stand Road, but the description says southerly end. The
Planning Board believes the map is correct and wishes to change the written descrip-
tion to agree with the map.
Art. 3. To see if the Town will vote to raise and appropriate the sum, not to exceed, Six Million Eight
Hundred Thousand Dollars ($6,800,000) for the purpose of establishing a new water source for
the town to include acquisition of land, if necessary, the installation of water mains to connect the
new source to the water system, to construct any related treatment facilities for the new water
source, to conduct studies and rehabilitation on the two existing wells, and to install a new water
main on River Street. The said sum is to be raised through the issuance of bonds or notes in
accordance with the Municipal Finance Act, RSA 33:1, et seq., as amended, and to authorize the
Selectmen to apply for, obtain and accept federal, state or other aid, if any, which may become
available for said project and to comply with all laws applicable to this project; to authorize the
Selectmen to issue, negotiate, sell and deliver said bonds and notes to determine the rate of interest
thereon and the maturity and other terms thereof; and any other vote relative thereto. This bond is
to be paid 2/3 by the water users and 1/3 from the general tax base. Also, it is proposed that the
Stone Arch Bridge TIFD funds $500,000 of this bond. Recommended by the Selectmen and the
Budget Committee. 2/3 Ballot Vote Required.
LAYMAN'S LANGUAGE: After 25 years of studies and searches for water, we are
proposing this article to allow for the development of a third source of water which we
believe will provide enough water to satisfy the town's needs for the next 30 years.
The source is the Mud Pond area off Old Sharon Road. The pond is located on the
Jaffrey/Sharon line and is owned by the Bass family. Preliminary negotiations with the
Bass family have been conducted to begin to work out the details of how this water
source will be developed and who will operate and maintain the source. We have the
advantage of favorable state and federal funding if we invest the capital initially for
development of the source. The Bass family wishes to develop the well for a private
concern to sell water commercially to bottled water companies. We believe both uses
can co-exist, that the Bass family is a long-standing family in the area and will work
with the Town for the benefit of both parties, and that this source is the best solution
for Jaffrey's long-term water needs. It will also provide an extension of the water
system to the Old Sharon Road area providing much needed water for fire protection.
Finally, this is a project required of us by the State of NH.
Art. 4. To see if the Town will vote to raise and appropriate the sum, not to exceed, Three Hundred
Thousand Dollars ($300,000) for the purpose of acquiring and renovating property to be used as a
Jaffrey Community Center. The said sum is to be raised through the issuance of bonds or notes in
accordance with the Municipal Finance Act, RSA 33:1, et seq., as amended, and to authorize the
Selectmen to apply for, obtain and accept federal, state or other aid, if any, which may become
available for said project and to comply with all laws applicable to this project; to authorize the
Selectmen to issue, negotiate, sell and deliver said bonds and notes to determine the rate of interest
thereon and the maturity and other terms thereof; and any other vote relative thereto. This bond is
proposed to be paid in its entirety by the Downtown Tax Increment Finance District. Recommended
by the Selectmen and the Budget Committee. 2/3 Ballot Vote Required.
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LAYMAN'S LANGUAGE: As you may recall, we proposed a warrant article for this
project last year which was passed favorably by the Town. However, we were not able
to get the grant which was a condition we included in that article. Therefore, we are
proposing this article again to purchase the property, demolish the existing buildings,
and construct some playing fields. The construction of a Community Center, and the
full development of the property for recreational purposes, is proposed to be phased
in as funding opportunities arise over the coming years. We would hope to seek grant
funds from the state or federal government to assist in this project. The purpose of
proposing this article now, even without the full funding available to construct a
Community Center, is to secure the property. After years of discussion and searching
for a suitable location, we feel this is the best spot with its downtown location and
proximity to the Contoocook River and Children's Woods for a Community Center.
Finally, it must be noted that the Bean Family Foundation has provided an exceptionally
generous pledge to this project of $100,000!! This money is to be used in addition to
the funds requested in this article. It means that the Town can make improvements to
the site so we can all use it sooner than would be otherwise possible. This is an
incredible offer of support for this project by the Bean Family Foundation and should
not go unnoticed as this article is considered.
Art. 5. That all reports submitted by Town Officers be accepted as read and as printed in the Town
Report.
LAYMAN'S LANGUAGE: The purpose of this article is simply to accept all reports as
printed in the Town Report, and to take the opportunity to discuss them if anyone has a
question.
Art. 6. To see if the Town will vote to approve the cost items included in the collective bargaining
agreement reached between the Town and the Police union, AFSCME local 3657 that calls for the
following increases in salaries and benefits, this amount is included in Article 10. Recommended by
the Selectmen and the Budget Committee.
Year Estimated Increase in Cost Items
2004 $423
LAYMAN'S LANGUAGE: This article allows for the continuation of the contract as agreed
to by the Town and the Police Union, and the payment of the cost items included
therein.
Art. 7. Shall Jaffrey, if Article 6 is defeated, authorize the governing body to call one special
meeting, at its option, to address Article 6 cost items only?
LAYMAN'S LANGUAGE: This article is a requirement to allow the Town to delegate the
authority to the Selectmen to call one special town meeting to reconsider Article 6
should it fail. If Article 6 passes, then this article is passed over.
Art. 8. To see if the Town will vote to approve the cost items included in the collective bargaining
agreement reached between the Town and the Public Works union, AFSCME local 2973 that calls
for the following increase in salaries and benefits, this amount is included in Article 10. Recom-
mended by the Selectmen and the Budget Committee.
Year Estimated Increase in Cost Items
2004 $26,867
LAYMAN'S LANGUAGE: This article allows for the continuation of the contract as agreed
to by the Town and the Public Works Union, and the payment of the cost Items included
therein.
Art. 9. Shall Jaffrey, if Article 8 is defeated, authorize the governing body to call one special
meeting, at its option, to address Article 8 cost items only?
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LAYMAN'S LANGUAGE: This article is a requirement to allow the Town to delegate the
authority to the Selectmen to call one special town meeting to reconsider Article 8
should it fail. If Article 8 passes, then this article is passed over.
Art. 10. To see if the Town will vote to raise and appropriate the budget committee recommended
sum of $5,788,223 for general municipal operations; the Selectmen recommend $5,822,474.
LAYMAN'S LANGUAGE: This is the article which provides the funds necessary to
operate the Town on an annual basis. This includes all salaries, maintenance, supplies
and programs which are funded and operated by the Town. This article is worded
differently than year's past due to an advisory statement from the State Department of
Revenue Administration. However, the intent of the article is the same as year's past
in that the vote is to raise and appropriate the sum as recommended to you by the
Budget Committee.
Art. 11. To see if the Town will vote to raise and appropriate the sum of $25,000, and to deposit
said sum into the capital reserve fund established in 1997 under RSA 35:1, for the purpose of
purchasing new or refurbishing existing highway equipment. Recommended by the Selectmen and
the Budget Committee.
LAYMAN'S LANGUAGE: There is approximately $52,000 in this fund now. It is our goal to
continue with this fund to help offset the cost of expensive equipment.
Art. 12. To see if the Town will vote to raise and appropriate the sum of $25,000, and to deposit
said sum into the capital reserve fund established in 1996 under RSA 35:1, for the purpose of
purchasing new or refurbishing existing firefighting and/or rescue equipment. Recommended by
the Selectmen and the Budget Committee.
LAYMAN'S LANGUAGE: There is approximately $200,000 in this fund now. Article 12
would add $25,000 to the fund if approved, for a total of $225,000. If approved, we would
move on to Article 13 to seek approval to remove up to $225,000 for the purpose of
purchasing a new tanker truck for the Fire Department. The current tanker is a 1981
model with a steel tank. The tank is rusting significantly and has been replaced once
previously, the body has been repaired several times. The engine has had mechanical
issues, including transmission problems.
Art. 13. To see if the Town will vote to raise and appropriate the sum of $225,000 to purchase a
new tanker truck for the Fire Department, and to withdraw up to $225,000 from the Capital Reserve
Fund established for that purpose in order to cover this expense. Recommended by the Selectmen
and Budget Committee.
LAYMAN'S LANGUAGE: See language in Article 12.
Art. 14. To see if the Town will vote to raise and appropriate the sum of $175,000 to conduct a
town-wide revaluation of property and authorize the withdrawal of up to $100,000 from the Capital
Reserve Fund created for that purpose. The balance of $75,000 is to come from general taxation.
Recommended by the Selectmen and Budget Committee.
LAYMAN'S LANGUAGE: The much unanticipated revaluation is here. The last time we
had values updated for assessing purposes was in 1996. As we all know, property
values have risen substantially since then. The data collection will start this summer.
This is when the assessors will come to your home to measure and count bedrooms,
bathrooms, etc. The sales analysis will be conducted in the Fall and Winter, looking at
the sales which have taken place over the past two years. All the information gets
computed and we will have new values for properties which will be effective as of
April 1, 2005. You will be sent a notice with your new value and have the opportunity to
meet with the assessors to discuss this value in the Spring of 2005. The first tax bill
with your new value will be issued in the Fall of 2005.
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Art. 15. To see if the Town will vote to raise and appropriate the sum of $85,000 to purchase a
new loader for the Department of Public Works. Recommended by the Selectmen and the Budget
Committee.
LAYMAN'S LANGUAGE: The loader, which this would replace, was purchased in 1995.
The body has significant rust, and the mechanical nature of this machine has been very
problematic. The cost to have the current loader rebuilt exceeds its current value,
thus we think it is wise to purchase a new loader and dispense with the current loader
through trade-in.
Art. 16. To see if the Town will vote to raise and appropriate the sum of $7,500 to support the
VFW Ambulance Service. Recommended by the Selectmen and the Budget Committee.
LAYMAN'S LANGUAGE: This article is an annual request of the Town in order to make
donation to the VFW Ambulance Service which provides an incredible service to all the
residents of Jaffrey and Rindge.
Art. 17. To see if the Town will vote to raise and appropriate the sum of $500, and to deposit said
sum into the Gravestone Restoration Trust Fund established in 2000. Recommended by the
Selectmen and the Budget Committee.
LAYMAN'S LANGUAGE: This fund was started in 2000, and currently has approximately
$5,300 in it. The purpose of this fund is to repair any damaged gravestones to the
extent possible.
Art. 18. To see if the Town will vote to raise and appropriate the sum of $4,500 and to deposit said
sum into the Town Clock Trust Fund established in 1998. Recommended by the Selectmen and the
Budget Committee.
LAYMAN'S LANGUAGE: The clock in the Woman's Club building needs a major overhaul,
estimated to cost $20,000. There is $14,315 in the fund now. With this appropriation,
we plan to get started on the clock's renovations.
Art. 19. To see if the Town will vote to raise and appropriate the sum of $25,000 to purchase a
piece of property adjacent to the Cutter Cemetery which will allow for the expansion of that
cemetery. Recommended by the Selectmen. Not Recommended by the Budget Committee.
LAYMAN'S LANGUAGE: This project is the result of ingenuity and creativity on the part
of some Jaffrey residents. Knowing that two of our cemeteries were full, and know-
ing that we may need additional cemetery space at some point in the future, and with
an undeveloped piece of land adjacent to the Cutter Cemetery off Harkness Road,
some residents sought to purchase this land for the purpose of expanding the Cutter
Cemetery to create more burial spaces and to preserve the land as open space.
Abutters and interested parties have privately raised $54,000 of the $79,000 purchase
price for the land, thus the remaining $25,000 is asked of the Town to complete the
purchase. A development plan for the cemetery has been created showing its use as
an expansion of Cutter Cemetery, and the area which will be preserved for open
space.
Art. 20. To see if the Town will vote to rescind its vote on Article 23 from the 1993 Town Meeting,
only that portion of Article 23 which allows for the proceeds of forest management by the
Conservation Commission to be placed in the Conservation Fund. The proceeds from the forest
management instead would become part of the general fund.
LAYMAN'S LANGUAGE: Last year, the Town voted to allow 75% of the Land Use Change
Tax to be redirected from the general fund to the conservation fund. This change,
along with the 1993 vote as described in the above article, and the amount of money
generated by the Conservation Commission in 2003 as a result of a timber cut, has
created a redirection of almost $150,000 to the conservation fund away from the
general fund. It is our position that, although the purpose of the conservation fund is
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laudable, that amount of money would be better served to reduce taxes. With the
intended purpose of the Conservation Fund to acquire land for preservation, we
propose that when a piece of land becomes available, that the Conservation Commis-
sion, and/or other groups, bring each acquisition forward to the Town Meeting for
funding. The Conservation Fund has sufficient resources currently, and will accumu-
late funds through Article 21 below, to place deposits on property which become
available and hold it until such time as the project can be brought to Town Meeting for
approval of funds for acquisition. In the meantime, an amount of money such as
$150,000 can be used to lower property taxes. We feel this is a better use of these
funds from year to year.
Art. 21 . To see if the Town will vote to amend its vote on Article 30 from the 2003 Town Meeting
which allows for 75% of the Land Use Change Tax to be deposited into the Conservation Fund and
25% to the General Fund. All proceeds from the Land Use Change Tax would now be deposited as
follows: 75% to the General Fund and 25% to the Conservation Fund.
LAYMAN'S LANGUAGE: See language in Article 20.
Art. 22. To see if the Town will vote to raise and appropriate the sum of $5,000 for the support of
the Monadnock Community Early Learning Center, a non-profit agency, or take any other action
relating thereto. Recommended by the Selectmen and the Budget Committee.
LAYMAN'S LANGUAGE: This is a petition article which we receive annually and which
provides a community benefit to the residents of Jaffrey and the Region.
Art. 23. To see if the Town will vote to raise and appropriate the sum of $6,966 for Monadnock
Family Services, or take any other action relating thereto. Submitted by Petition. Recommended by
the Selectmen and the Budget Committee.
LAYMAN'S LANGUAGE: Another petition article which we receive annually and which
provides a community benefit to the residents of Jaffrey and the Region.
Art. 24. To see if the Town will vote to raise and appropriate the sum of $17,000 to support HCS -
Home Healthcare, Hospice and Community Services to support the continuance of visiting nursing
services being provided to the residents of Jaffrey. Submitted by Petition. Recommended by the
Selectmen and the Budget Committee.
LAYMAN'S LANGUAGE: Another petition article which we receive annually and which
provides a community benefit to the residents of Jaffrey and the Region.
Art. 25. To see if the Town will vote to raise and appropriate the sum of $5,000 to help support the
work of The Community Kitchen, Inc. in Keene, NH. Submitted by Petition. Recommended by the
Selectmen and the Budget Committee.
LAYMAN'S LANGUAGE: Another petition article which we receive annually and which
provides a community benefit to the residents of Jaffrey and the Region.
Art. 26. To see if the Town will vote to raise and appropriate the sum of $3,494 to help support
Southwestern Community Services, Inc., a private non-profit, multi-service, anti-poverty agency.
This amount represents 1 per cent of the value of services rendered to Jaffrey residents from July
1, 2002 through June 30, 2003. Submitted by Petition. Recommended by the Selectmen and the
Budget Committee.
LAYMAN'S LANGUAGE: Another petition article which we receive annually and which
provides a community benefit to the residents of Jaffrey and the Region.
Art. 27. Shall we adopt the provisions of RSA 72:27-a, (and RSA 72:28) for the optional increase
of veteran's property tax credit from $51 to $500 and the optional tax credit for service connected
total disability in an amount from $701 to $2,000 and replace the standard tax credit in its entirety?
Submitted by Petition.
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LAYMAN'S LANGUAGE: While we do not dispute the benefit which veterans are entitled
to by this law, we are concerned about the impact this change would make in one year
on the tax rate. Currently 294 veterans receive a $100 credit and 9 disabled veterans
receive a $1,400 credit, for a total of $42,000 in credits. This article would increase that
amount to $165,000, and would increase the tax rate 4.5% by itself. We suggest a lower
amount, or a phase in of this change.
Art. 28. To see if the Town will vote to exchange interests in land along Ingalls Road as part of the
reconstruction of Ingalls Road.
LAYMAN'S LANGUAGE: The Town Meeting is the body of town government which must
approve the sale of any interest in land owned by the Town. Thus, we present this
article to you as a means to finalize the road reconstruction which has taken place on
Ingalls Road. As part of the reconstruction, we shifted the location of the roadway. In
so doing, we need to acquire some additional right of way, but we also have excess
right of way as a result of moving the road. This article would give the Selectmen the
authority to exchange these interests in land.
Art. 29. To see if the Town will vote to release its interests in a drainage easement running from
Route 202/Peterborough Street to the Contoocook River and crossing the "Jaffrey Mill Property".
This easement is no longer necessary to maintain.
LAYMAN'S LANGUAGE: Similar to the above article, the Town Meeting needs to approve
the release of an interest in land. Running from Peterborough Street to the
Contoocook River under the land which is now owned by the Jaffrey Mills develop-
ment group the Town has an easement for drainage of storm water and it was once
used for sewage disposal prior to the construction of the sewer system. This
easement is no longer used as the State maintains all drainage easements along
Peterborough Street, as it is a state-maintained road. The Jaffrey Mills development
group has asked us to release the easement to allow them to pave the area served by
the easement, as there was a restriction on construction in the easement area.
Art. 30. To see if the Town will vote to accept the revised Stone Arch Bridge Tax Increment
Finance District Financing Plan.
LAYMAN'S LANGUAGE: This article will allow for a portion of the Water Bond as ad-
dressed in Article 3 to be paid by the Stone Arch Bridge TIFD. The TIFD, under present
conditions, can support bond payments to cover up to $500,000 of the water project.
Art. 31. To see if the Town will vote to accept the revised layout of the Stone Arch Bridge Tax
Increment Finance District.
LAYMAN'S LANGUAGE: This article will allow for a particular piece of property to be
removed from the Stone Arch Bridge TIFD. The property in question has been cited for
possible development and it is our thought to remove the property from the TIFD prior
to the development. This TIFD has succeeded in its goals to construct a bridge, and
hopefully the provision of water to the TIFD through previous articles above. The
removal of this property from the TIFD at this time would allow for the tax payments
from the development to go to the general fund as opposed to the TIFD.






This ordinance is entitled and may be referred to as the "Transfer Station/Recycling Ordinance of




The purpose of this Ordinance is to provide for the regulations necessary for the disposal of waste
and recyclables by the residents of Jaffrey. This Ordinance is adopted pursuant to and consistent
with NH RSA 31:39 and RSA 149-M:17.
Article III
DEFINITIONS
For the purpose of this Ordinance, the following definitions shall apply:
A. Commercial Enterprise: Any sole proprietorship, partnership or corporation which
conducts any type of business operation, profit or non-profit.
B. Household Refuse: means and includes any waste product, solid or having the
character of a solid rather than a liquid in that it will not flow readily without
additional liquid, and which is composed wholly or partly of such materials as
garbage, sweepings, cleanings, trash, rubbish, litter.
C. Person: any individual, association, partnership, or corporation, and including any
officer or employee of any association, partnership or corporation.
D. Resident: any individual person who makes residency in Jaffrey by actions such as,
but not limited to, owning and living in a home, renting and living in an apartment or
other rental unit, registering any automobiles, or registering to vote in Jaffrey.
E. Non-resident property owner: Any individual person who owns a home in Jaffrey
and lives in that home for at least 30 days out of any year.
Article IV
USE OF FACILITY
The use of the Transfer Station/Recycling Center shall be restricted to residents of Jaffrey and
non-resident property owners, proof of which must be provided at the time of application for a
permit. Further, the use of the facility is restricted to waste generated from their residential
properties in Jaffrey. Any commercial enterprise shall not be issued a permit for use of the facility,
except for the specific purpose of depositing recyclables.
Article V
ISSUANCE OF PERMITS FOR USE OF THE FACILITY
Permits shall be issued from the Town Clerk's Office subject to the following restrictions:
A. Permits shall be issued on an annual basis. The amount of permits issued to a
household shall not exceed the number of vehicles registered to that household
address.
B. Permits shall be inscribed with the license plate number for the vehicle to which it
shall be affixed.
C. Permits shall be affixed to the passenger side window or right front bumper of a
vehicle.
D. Permits shall not be transferred from one vehicle to another.
E. Permits shall be effective from June 1^' through May 31^' of each year.
F. If a vehicle is sold, the owner may remove the permit to the extent possible, and
along with evidence of the vehicle sale, return it to the Town Clerk's Office for the





The following constitutes acceptable wastes to be disposed at the Transfer Station/Recycling
Center:
A. Household refuse;
B. Recyclables, all of which shall be separated from all other waste and shall be
deposited in the marked containers within the Recycling Center, and which include:
cardboard, newspaper, magazines, glass, aluminum cans, plastic jugs, plastic
bottles;
C. Construction and demolition waste;
D. Automobile waste oil, tires and batteries;
E. Brush less than 5" in diameter;
F. Scrap metal including appliances.




The following waste items shall not be accepted at the Transfer Station/Recycling Facility:
A. Harmful, hazardous, or toxic substances except when the Town may provide a
"Hazardous Waste Collection Day";
B. Medical or veterinary waste;
C. Sludge or septic waste;
D. Any material the Board of Selectmen or its agents may deem to be harmful or
hazardous to the public or facility.
Article VIM
MISCELLANEOUS
It shall be unlawful to conduct any of the activities listed below on the Transfer Station/Recycling
Center property or on the capped landfill abutting the Transfer Station/Recycling Center:
A. Hunting;
B. Discharge of any type of firearm except by authorized town personnel;
C. Operation of any Off-Highway Recreational Vehicle;
D. Operation of any motor vehicle except on the roadway in and out of the Transfer
Station/Recycling Center and the areas immediately adjacent to the Center in order to
dispose of waste;
E. Dump-picking, except when provided verbal permission from a Transfer Station
Attendant. The Town assumes no liability for any person who chooses to dump-




1. Any person, firm or corporation who violates any provisions of this Ordinance shall be guilty of
a violation for each offense and shall be subject to a fine of one hundred dollars ($100) for each
offense.
2. Any person, firm or corporation who violates any provisions of the Ordinance three or more
times in a twelve month period shall be fined five hundred dollars ($500) for each violation beyond
three in a twelve month period.
Article X
SEVERABILITY
If any provisions of this Ordinance or the application of such provisions to any person or circum-
stances shall be held invalid, the validity of the remainder of the Ordinance and applicability of such
provisions to other persons or circumstances shall not be affected thereby.
Article XI
EFFECTIVE DATE
This ordinance shall be in full force and effect on March 13, 2004 following its enactment by the
2004 Town Meeting.
LAYMAN'S LANGUAGE: After a productive discussion on this topic last year, we created
a committee to study the operation at the Transfer Station. The committee provided
many good suggestions to the Selectmen including some changes to the ordinance.
The three areas for proposed changes are: 1. To allow commercial enterprises to use
the facility for recycling purposes only; 2. To require permits which are inscribed with
the license plate number of the vehicle thus not allowing for misuse of the permits,
and 3. To allow for supervised dump-picking. These changes are incorporated in this
ordinance as presented above. We have incorporated the committee's other sugges-
tions into the operating budget for facility improvements.
Art. 33. To take up any other business which may come legally before this meeting.
Given under our hands in the Town of Jaffrey, this 9'*" day of February, 2004.











INDEFINITE DELEGATION OFAUTHORITY BYTHE TOWN
TO THE BOARD OF SELECTMEN AND THE LIBRARY TRUSTEES
Prior to 1 999, a number of articles appeared on the Town Warrant each year delegating specific
powers to the Board of Selectmen and the Library Trustees. These articles are usually referred to
as "boilerplate articles." During the 1999 annual meeting, Jaffrey's citizens voted (Articles 32-38)
to "authorize indefinitely, until specific recission of such authority" the Selectmen and the Library
Trustees to undertake various actions and, therefore, to no longer include these articles on future
Town Meeting Warrants. The Town of Jaffrey now has seven such warrant articles, which are
listed below for your reference:
1) ACCEPTANCE OF GRANTS
Shall the Town accept the provisions of New Hampshire Revised Statutes Annotated (RSA)
31:95-b, providing that any town, during an annual meeting, may adopt an article authorizing
indefinitely, until specific recission of such authority, the Selectmen to apply for, accept, and
expend without further action by the Town Meeting, unanticipated money from federal, state,
or other governmental agencies or a private source that becomes available during the year?
2) ACCEPTANCE OF GRANTS BY LIBRARIES
Shall the Town accept the provisions ofNH RSA 202-A:4-c, providing that any town, during an
annual meeting, may adopt an article authorizing indefinitely, until specific recission of such
authority, the Library Trustees to apply for, accept, and expend without fiirther action by the
Town Meeting, unanticipated money fi'om a federal, state, or other governmental unit or a
private source that becomes available during the year?
3) TAX ANTICIPATION NOTES
Shall the Town accept the provisions ofNH RSA 33:7, providing that any town, during an
annual meeting, may adopt an article authorizing indefinitely, until specific recission of such
authority, the Selectmen to issue tax anticipation notes?
4) ACCEPTANCE OF GIFTS, LEGACIES, AND DEVISES
Shall the Town accept the provisions ofNH RSA 31:19, providing that any town, during an
annual meeting, may adopt an article authorizing indefinitely, until specific recission of such
authority, the Selectmen to accept on behalf of the Town gifts, legacies, and devises made to the
Town in trust for any public purpose, as permitted by this statute?
5) ACCEPTANCE OF GIFTS OF PERSONAL PROPERTY
Shall the Town adopt the provisions ofNH RSA 31:95-e, providing that any town, during an
annual meeting, may adopt an article authorizing indefinitely, until specific recission of such
authority, the Selectmen to accept gifts of personal property that may be offered to the Town
for any public purpose? The Selectmen must hold a public hearing before accepting such a gift,
and the acceptance shall not bind the Town to raise, appropriate, or expend any public funds
for the operation, maintenance, repair, or replacement of such equipment.
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6) ACCEPTANCE OF GIFTS OF PERSONAL PROPERTY BY LIBRARIES
Shall the Town adopt the provisions ofNH RSA 202-A:4-d, providing that any town, during an
annual meeting, may adopt an article authorizing indefinitely, until specific recission of such
authority, the Library Trustees to accept gifts of personal property that may be offered to the
Library for any purpose; provided, however, that no acceptance of personal property by the
Library Trustees shall be deemed to bind the Town or the Library Trustees to raise, appro-
priate, or expend any public funds for the operation, maintenance, repair, or replacement of
such personal property?
7) TRANSFER OF TAX LIENS AND SALE OF TAX DEED PROPERTY
Shall the Town adopt the provisions ofNH RSA 80:80, providing that any town, during an
annual meeting, may adopt an article authorizing indefinitely, until specific recission of such
authority, the Selectmen to dispose of property acquired by Tax Deed by either conveying said
property back to its original owner(s) for consideration equal to all associated unpaid property
taxes, interest, and expenses, or to sell said property at public auction, or to otherwise dispose






BUDGET OF THE TOWN/CITY
OF: JAFFREY
BUDGET rORM FOR TOWNS WHICH HAVE ADOPTED
THE PROVISIONS OF RSA 32:14 THROUGH 32:24
Appropriations and Estimates of Revenue for the Ensuing Year January 1, .2004 to December 31, 2004
or Fiscal Year From to
IMPO.RTANT:
Please read RSA 32:5 applicable to ail municipalities.
j
1 . Use this form to list the entire budget in the appropriate recommended and not recommended area.
This means the operating budget and all special and individual warrant articles must be posted.
2. Hold at least one public hearing on this budget.
3. When completed, a copy of the budget must be posted with the warrant. Another copy must be
j;
placed on file with the town clerk, and a copy sent to the Department of Revenue Administration ;'
at the address below.
j;
l!
This is to certify that this budget was posted with the warrant on the (date)
(Ad<x^^y r. / y ^ y >» ^^ ^ ^,j y
BUDGET COMMITTEE
Please sign in ink.
^Jlu.s/./^
^^^r^oL^ ^^cf^^ LJ^
THIS BUDGET SHALL BE POSTED WITH THE TOWN WARRANT
FOR DRA USE ONLY
NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL FINANCE BUREAU





BUDGET COMMITTEE SUPPLEMENTAL SCHEDULE
(For Calculation 10% Maximum Increase)
(RSA 32:18, 19,32:21)
VERSION #3: Use if you have Collective Bargaining Cost Items & RSA 32:31 Water Costs
LOCAL GOVERNMENT UNIT: JAFFREY FISCAL YEAR END 2004
Col. A
1. Total RECOMMENDED by Budget Comm.





2. Principal: Long-Term Bonds & Notes 457,408
3. Interest : Long-Term Bonds & Notes 236,156
4. Capital Outlays Funded from Long-Term
Bonds & Notes per RSA 33:8 & 33:7-b
7,100,000
5. Mandatory Assessment -
6. Total exclusions (sum of row 2 - 5) (7,793,564)
7. Amount recommended less recommended
exclusion amounts (line 1 less line 6) 5,704,619
8. Line 7 times 10% 570,462
9. Maximum allowable appropriations prior to
vote (line 1+8)
14,068,645 Col. C
Col. B (Col. B-A)
10. Collective Bargaining Cost Items, RSA
32: 1 9 & 273-A:1 , IV (Complete Col. A prior to
meeting & Col. B and Col. C at meeting)
Cost items recommended
27,290
Cost items voted Amt. Voted above
recommended
1 1 . Mandatory Water & Waste Treatment
Facilities (RSA 32:21). (Complete Col. A prior
to meeting & Col. B and Col. C at meeting)
Amount recommended
6,800,000
Amount voted Amt. Voted above
-
MAXIMUM ALLOWABLE APPRORIATIONS VOTED
At meeting, add Line 9 + Column C. 14,068,645
Line 8 plus any not recommended RSA 32:21 appropriations or collective bargaining cost
items or increases to cost items voted is the maximum allowable increase to budget
committee's recommended budget. Please enter this amount on the bottom of the posted
budget form, MS7, 27, or 37.
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TAXES xxxxxxxxxxx XXXXXXXXXXX XXXXXXXXXXX
3120 Land Use Change Taxes 10 25,000 26,400 5,000
3180 Resident Taxes - - -
3185 Timber Taxes 10 16,000 20,666 15,000
3186 Payment in Lieu of Taxes 10 6,000 6,000 6,000
3187 Excavation Tax ($.02 per cu yd) 10 3,000 1,876 3,000
3189 Boat Taxes 10 9,400 10,657 7,500
3190 Interest & Penalties on Delinq. Taxes 10 50,000 53,661 50,000
Inventory Penalties - - -
LICENSES, PERMITS & FEES XXXXXXXXXXX XXXXXXXXXXX XXXXXXXXXXX
3210 Business Licenses & Permits 10 2,000 1,577 2,000
3220 Motor Vehicle Permit Fees 10 700,000 765,868 775,000
3230 Building Permits 10 15.000 11,278 15,000
3290 Other Licenses, Permits & Fees 10 24,000 21,869 24,000
3311-3319 FROM FEDERAL GOVERNMENT 10 14,888 29,371 -
FROM STATE XXXXXXXXXXX XXXXXXXXXXX XXXXXXXXXXX
3351 Shared Revenues 10 64,169 64,169 63,000
3352 Meals & Rooms Tax Distribution 10 164,699 164,699 163,000
3353 Highway Block Grant 10 135,663 135,663 135,000
3354 Water Pollution Grant: 10 69,536 69,536 65,294
3355 Housing & Community Development - -
3356 State & Federal Forest Land Reimburse 10 470 470 460
3357 Water Grant (WSI) - -
3359 Landfill Grant & Witness Fees 10 9,100 12,828 17,500
3379 FM OTHER GOVTS: Reg. Prosecutor 10 98,468 93,497 53,960
CHARGES FOR SERVICES XXXXXXXXXXX XXXXXXXXXXX XXXXXXXXXXX
3401-3406 Income fi-om Departments 10 55,000 69,270 55,000
3409 Other Charges - - -
MISCELLANEOUS REVENUES XXXXXXXXXXX XXXXXXXXXXX XXXXXXXXXXX
3501 Sale of Municipal Property 10 65,000 77,874 -
3502 Interest on Investments 10 10,000 7,488 15,000
3503-3509 Other: Rents, Fines, Ins., Misc Revenue; 10 53,000 64,262 13.000
INTERFUND OPERATING TRANSFER IN XXXXXXXXXXX XXXXXXXXXXX XXXXXXXXXXX
3912 Fm Special Revenue Funds: REC 10 91,016 78,877 81,635
Fm Special Revenue Funds: SWR 10 413,646 587,910 638,094
Fm Special Revenue Funds: LIB 10 24,900 25.000 25,000
3913 From Capital Projects Funds -
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INTERFUND OPERATING TRANSFERS IN Cont. xxxxxxxxxxx XXXXXXXXXXX XXXXXXXXXXX
3914 From Enterprise Funds
Sewer - (Offset) -
Water - (Offset) 10 889,781 831,132 812,021
Electric - (Offset) -
Airport - (Offset) -
3915 From Capital Reserve Funds 12,13 325,000
3916 From Trust & Agency Funds 10 45,000 45,209 45,000
OTHER FINANCING SOURCES XXXXXXXXXXX XXXXXXXXXXX XXXXXXXXXXX
3934 Proc. From Long Term Bonds & Notes 3,4 650,000 - 7,100,000
Amts VOTED from F/B ("Surplus") -
Fund Balance ("Surplus") to Reduce Taxes 100,000 275,000








SUBTOTAL 1 Appropriations Recommended (from page 5) 5,510,556 5,822.474 5,788,223
SUBTOTAL 2 Special Warrant Articles Recommended (page 6) 323,930 7,709,960 7,709,960
SUBTOTAL 3 "Individual" Warrant Articles Recommended (6) Included in Subtotal 1 Included in Subtotal 1 Included in Subtotal 1
TOTAL Appropriations Recommended 5,834,486 13,532,434 13,498,183
Less: Amount of Estimated Revenues & Credits (from above) (3,804,736) (10,785,464) (10,785,464)
Estimated Amount of Taxes to be Raised $ 2,029,750 $ 2,746,970 $ 2,712,719
Maximum Allowable Increase to Budget Committee's Recommended Budget per RSA 32:11







Vachon, Clukay & Co., pc
Certified Public Accountants
45 Market Street




To the Board of Selectmen
Town of Jaffrey, New Hampshire
We have audited the accompanying general purpose financial statements of the Town of Jaffrey,
New Hampshire, as of and for the year ended December 31, 2002, as listed in the table of contents. These
general purpose financial statements are the responsibility of the Town of Jaffrey, New Hampshire's
management. Our responsibihty is to express an opinion on these general purpose financial statements
based on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting principles
used and significant esfimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.
As more fully described in Note 1 , the general purpose financial statements referred to above do
not include the financial statements of the General Fixed Asset Account Group, which should be
included to conform with accounting principles generally accepted in the United States of America. The
amount that should be recorded in the General Fixed Asset Account Group is not known.
As described in Note 1, the Town has recognized tax revenues of $338,196 in its General Fund
which were not received in cash within sixty days of year end as required by generally accepted
accounting principles (GASB Interpretation 3). Town officials believe, and we concur, that the
application of this accounting principle, which would result in a decrease in the undesignated General
Fund balance from $511,298 to $173,102, would give a misleading impression of the Town's ability to
meet its current and future obligations.
In our opinion, except for the effect on the general purpose financial statements of the omission
described in the third paragraph, the general purpose financial statements referred to in the first
paragraph present fairly, in all material respects, the financial position of the Town of Jaffrey, New
Hampshire as of December 31, 2002 and the resuhs of its operations and the cash flows of its proprietary
fund types for the year then ended in conformity with accounting principles generally accepted in the
United States of America.
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Our audit was made for the purpose of forming an opinion on the general pur}:)ose financial
statements taken as a whole. The combining financial statements and schedules listed in the table of
contents are presented for purposes of additional analysis and are not a required part of the general
purpose financial statements of the Town of Jaffrey, New Hampshire. Such information has been
subjected to the auditing procedures applied in the audit of the general purpose financial statements and,
in our opinion, is fairly presented in all material respects in relation to the general purpose financial
statements taken as a whole.
In accordance with Government Auditing Standards, we have also issued our report dated March
13, 2003, on our consideration of the Town of Jaffrey, New Hampshire's internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts and
grants. That report is an integral part of an audit performed in accordance with Government Auditing
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TOWN OF JAFFREY, NEW HAMPSHIRE
Combined Statement of Revenues, Expenditures and Changes in Fund Balances
All Governmental and Similar Trust Fund Types









Governmental Fund Types Fund Types
Total
Special Capital Expendable (Memorandum
General Revenue Projects Trusts Only)
$ 2,742,036 $ 110,710 $ 2,852,746
775,761 775,761
526,606 92,975 $ 63,894 683,475
74,927 648,063 722,990
33,488 45,434 1,383 $ 8,577 88,882























532,654 737,433 1,609,864 14,397 2,894,348
4,165,298 1,462,406 1,609,864 14,397 7,251,965
Excess of Revenues Over (Under)
Expenditures (12,480) (565,224) (1,544,587) (5,820 ) (2,128,111)
Other Financing Sources (Uses):


















Excess of Revenues and Other
Sources Over
Expenditures and Other Uses
Fund Balance - January 1,
Residual equity transfer
Fund Balance (Deficit) - December 31







$ 559,666 $(909,421) $ 292,024 $ 1,444,376
See notes tofinancial statements
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EXHIBIT D
TOWN OF JAFFREY, NEW HAMPSHIRE
Combined Statement of Revenues, Expenses and Changes in Retained Eamings/Fund Balances
All Proprietary Fund Types and Similar Trust Funds











































































Add depreciation on plant assets acquired
by grants externally restricted for capital
acquisitions that reduces contributed capital 80,167 80,167
Increase (Decrease) in Retained
Earnings/ Fund Balance 274,820 (332,517) (57,697)
Retained Eamings/Fund Balances





$ 1,008,534 $ 2,458,852 $ 3,467,386
See notes tofinancial statements
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EXHIBIT E
TOWN OF JAFFREY, NEW HAMPSHIRE
Combined Statement of Cash Flows
All Proprietary Fund Types and Similar Trust Funds
For the Year Ended December 3 1 , 2002
Cash Flows from Operating Activities:
Cash received from services
Cash received on trust investments
Cash paid to suppliers and employees














Cash Flows from noncapital Financing Activities:
Transfer from other funds
Transfer to other funds






Cash Flows from Capital and Related
Financing Activities:
Principal paid on long-term debt
Interest paid on long-term debt
Acquisition of fixed assets
Capital contributions
Bequests
Net Cash Provided (Used) by Capital and Related
Financing Activities
Cash Flows from Investing Activities:
Net decrease in investment securities
Interest on investments
Net Cash Provided by Investing Activities
Net Increase (Decrease) in Cash and
Cash Equivalents
Cash and Cash Equivalents, January 1
Cash and Cash Equivalents, December 3
1
Reconciliation of Net Operating Income (Loss) to












$ 829,346 $ 255,193 S 1,084,539
Net Operating Income (Loss) $ 314,121 $ (309,576) 4,545
Adjustments to Reconcile Net Operating Income (Ijjss)
to Net Cash Provided by Operating Activities:
Depreciation
Unrealized loss on investments
Change in assets and liabilities:
(Increase) in accounts receivable
(Increase) in inventory
Decrease in due from other governments
Increase in accounts payable
Increase in deferred revenue
(Decrease) in due to other funds
Net Cash Provided by Operating Activities
Noncash Transactions Affecting Financial Position:
Amortization of contributions in aid
Unrealized loss on investments
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U.S. Government Notes ond Bonds
252,635.98 400740.21
252.635.98 400.740.2} 594.248.74 59.127.45 3,0;6.5«
100,000 100,000 us TREASURY NOTE 4,250% 2/15/2003 102,250.00 0.00 102.250.00 -2,250.00 0,00 0.00 3,125.00 100,594.00 0.00
200,000 200,000 US TREASURY NOTE 6.500% 5/15/2005 198.375 00 0.00 0.00 0.00 0,00 198.37500 13.000.00 222,000.00 213,750.00
50,000 50,000 US TREASURY NOTE 5.875% 11/15/2005 49.390.63 0.00 0.00 0.00 0.00 49,390.63 2.937.50 55.453.00 53,797,00
150,000 150.000 US TREASURY NOTE 5.625% 2/15/2006 146,929.69 0.00 0.00 0.00 000 146.929.69 8,437.50 166.125.00 161,671,50
100 000 US TREASURY NOTE 3.000% n/15/2007 000 201.281.25 100.781.25 140.63 0.00 100.500.00 2,204.42 0.00 100,875.00
75,000 US TREASURY NOTE 3.375% 11/15/2008 0.00 74811.75 0.00 0.00 000 74.811 75 -13,91 0.00 75,585.75
50,000 US TREASURY NOTE 1 .500% 2/28/2005 0.00 50 015.63 0.00 0.00 00 50.015.63 -96.34 0.00 50,109,50
75,000 US TREASURY NOTE 1.625% 10/31/2008 0.00 74.835.75 000 0.00 000 74.835.75 0.00 0.00 74,883.00
75,000 US TREASURY NOTE 2.625% 11/15/2006 0.00 75,000.00 000 000 0.00 75.000.00 -10.82 000 75,656,25
30.000 30,000 US TREASURY NOTE 10000% 5/15/2010_
Total U S Government Notes and Bonds
25.360,00 00 0.00 00 00 25 360,00 3 000.00 35,531 40 33,393,90
522.305.32 4 75 944.38 203.03/25 2.109.37 0.00 795,2/8.45 32,582.85 579 703 40 839,72/90
Corporate Bonds
100,000 100,000 MORGAN STANLEY Dl
50,000 50,000 BANK ONE CORP















AUTOMATIC DATA PROCESSING INC
BELLSOUTH CORP
CHEVRONTEXACOCORP
DU PONT E I DE NEMOURS & CO
EXXON MOBIL CORP
FIFTH THIRD BANCORP















I SHS PACIFIC INDEXED
I SHS UK INDEX
TECO ENERGY




Total Connmon Equity Secunties
0.00 51,656.96 0.00 0.00 0,00 51.656.96 256,00 0.00 57,888,00
48,440,00 31,640.00 0.00 0.00 0.00 80.080.00 384.00 31.400.00 63,374,00
40,999,40 0,00 0.00 0.00 000 40.999.40 1,740,00 51,740,00 54,400.00
92,209,09 0.00 0.00 0.00 000 92.209.09 3,432.00 79,776,00 103.448.00
24,409,91 0.00 0.00 0.00 0.00 24,409.91 1.400.00 42,400,00 45,890.00
14,206,75 0.00 0.00 0.00 0.00 14.206.75 2,352.00 83,354,00 98,400,00
49,688,00 0.00 0.00 0,00 0.00 49.688.00 880.00 0,00 47,280,00
32,504,06 0,00 16.252,03 18.026 36 0.00 16.252.03 1.230.00 44,330,00 37,530,00
9,843.75 0.00 0.00 0,00 0.00 9.843.75 2.736.00 87,040,00 111,528,00
40,020,00 0.00 0.00 0,00 0.00 40,020.00 900.00 0.00 40,116,00
37,141.40 000 0.00 0,00 0.00 37 141.40 1 28.00 24,912,00 51,280,00
41,491 40 0.00 0.00 0,00 0.00 41,491.40 504.00 62,000.00 74,144.00
24,956,24 0.00 0.00 0,00 0.00 24,956.24 925.00 53,710.00 51.660.00
18,882,11 0,00 0.00 0.00 0.00 18,882.11 1 .056.00 37.976,00 47.272.00
25,054.53 00 0.00 000 0.00 25.05453 1.080.00 60,440.00 69,920.00
42.72800 0.00 0.00 0.00 0.00 42,728.00 270.00 45,600,00 48.610.00
49,513.80 0.00 0.00 0.00 0.00 49.513.80 288.00 31,020,00 32,844.00
68,783.85 0.00 0.00 0.00 000 68.783.85 1.178.00 80,218.00 88.578.00
53.214,00 0,00 0,00 000 0.00 53.214.00 720.00 36,684,00 42,394.00
46,740.00 000 00 0,00 0.00 46.740.00 1,400,00 000 45,480,00
55,105.00 000 000 0,00 0.00 55.105.00 540.00 39,000.00 52,080,00
0,00 25.194.00 0.00 0,00 0.00 25,194,00 0.00 0.00 25.044,00
0.00 24.290.00 0.00 0.00 0.00 24.290,00 0,00 0.00 25,348,00
0.00 24.633.00 0,00 0,00 0.00 24,633,00 0,00 0.00 24,486,00
48,360.00 0.00 48.360.00 -26,641,03 0.00 0.00 710,00 30.940.00 0,00
40,448.00 0.00 0.00 0,00 0.00 40,448,00 688,00 50.464.00 59.640,00
66,420.00 0.00 0.00 0,00 00 66,420.00 30,00 83.500.00 114,340,00
51.082.50 0.00 0.00 0,00 000 51,082.50 2,154,00 54,250,00 49,112.00
6,42806 0.00 0,00 0,00 0.00 6,428.06 920,00 37,400,00 42.450,00
1,028,669,85 /57,4/3.96 64.6/203 -86/4,67 0.00 ./2/.47/,78 28.103.00 /, 294, 6/600 ,63/, 020, 00
Taxable fixed Income funds
38,323 VANGUARD FIXED INCOME - PORT, # 534 ),00 400,745.24
7ofa/U,S, Government Agency 400.000 00 ).00 400 765.24 19.944.07 ,3/4,26 402,496,26,
tOTAl ASSETS 2 28,138 15 ,034 863,79 861,892,02 -9,958,80 0.00 2,601 109,92 98,258.98
PRINCIPAL -CASH 0,00 0.00 0,00 0.00 0.00 0,00 0.00
INCOME -CASH 0,00 0,00 0,00 0.00 0,00 0,00 0,00




TOTAl Funds 2.428,138,15 1,034,863,79 861,892.02 -9.9S8.80 0.00 2,601,109.92 77,364.58 2,773.320.39 3,164.814
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FOR THE YEAR ENDING 12/31/03
DEPARTMENT APPROVED ACTUAL ENCUMB. BALANCE
EXECUTIVE OFFICE 191,469 198,482 - (7,013)
ELECTION & REGIST. 64,949 66,250 - (1,301)
FINANCE ADMIN. 144,133 155,548 - (11,415)
PROPERTY RECORDS 20,665 22,739 - (2,074)
JUDICIAL & LEGAL 35,001 34,279 - 722
PLANNING & ZONING 19,968 18,432 - 1,536
GENERAL GOVT BLDGS 17,026 21,863 - (4,837)
CEMETERIES 19,066 14,521 - 4,545
POLICE DEPARTMENT 940,711 955,693 27,619 (42,601)
CONTRACTED SERVICES 30,000 22,377 - 7,623
FIRE DEPARTMENT 200,039 228,001 3,005 (30,967)
BUILDING INSPECTION 42,018 43,587 - (1,569)
EMERGENCY MGMT 5,601 2,250 2,750 601
PROSECUTION 140,668 132,584 - 8,084
HIGHWAY DEPARTMENT 729,205 722,062 - 7,143
BRIDGES 1,201 500 - 701
STREET LIGHTING 36,000 34,678 - 1,322
PARKS & COMMONS 19,042 14,566 - 4,476
RECYCLING/TRANSFER STA. 358,646 385,423 - (26,777)
HEALTH DEPARTMENT 1,420 1,334 - 86
ANIMAL CONTROL 700 73 - 627
WELFARE 97,858 95,041 - 2,817
RECREATION DEPARTMENT 205,636 205,478 - 158
PUBLIC LIBRARY 198,336 201,886 - (3,550)
PATRIOTIC PURPOSES 1,000 1,782 - (782)
CONSERVATION 200 200 - -
ECONOMIC DEVELOPMENT 24,594 19,119 - 5,475
DEBT SERVICE 208,822 190,286 - 18,536
CAPITAL OUTLAY 394,500 349,821 4,150 40,529
TOTAL GENERAL FUND 4,148,474 4,138,855 37,524 (27,905)
RECREATION REVENUE FUND 91,016 79,799 11,217
WATER FUND 889,781 762,461 127,320
SEWER/INDUSTRIAL PRETRMT 465,798 500,564 (34,766)
TOTAL COMBINED FUNDS $ 5,595,069 $ 5,481,679 $ 37,524 $ 75,866
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Total Land Valuation $61,647,863
Total Current Use Valuation (breakdown below) 1,514,154













Farm Land 1,228.05 $398,158




FINANCIALSUMMARY— TAX INCREMENT FINANCE DISTRICTS (TIFDs)
Stone Arch Bridge Industrial Park TIED
2003 Assessed Value $7,636,052
1 998 Assessed Value (TIFD createD) 4.740.601
Captured Assessed Value $2,895,451
Revenue $ 1 1 2,5 1 7 (2003 tax increment)
Expenditures $89.154
Balance $23,363 (returned to the Town's General Fund)
Downtown TIFD
2003 Assessed Value $14,091,663
1998 Assessed Value (TIFD created) 12.601.300
Captured Assessed Value $1,490,363
Revenue $57,9 1 5 (2003 tax increment)
Expenditures $43.550
Balance $14,365 (returned to the Town's General Fund)
TOTALRETURNED TOTHE GENERALFUND $37,728
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2003 TAX RATE
$38.86 PER $1,000 VALUATION
EQUALIZATION RATIO = 52.1%
Town Rate Local School Rate State School Rate County Rate TOTAL RATE












REPORT OF THE TOWN CLERK
Motor Vehicle Registration, Municipal Agent Fee, Motor Vehicle Surcharge Fee
Total Remitted to the Treasurer $777,039.50
Dog Licenses (Total Licenses Issued = 935)
Total Remitted to the Treasurer $6,578.50
Building Permits
Total Remitted to the Treasurer $12,910.49
Pistol Permits and Parking Tickets
Total Remitted to the Treasurer $2,660.14
Town History Volumes
Total Remitted to the Treasurer $345.00
Landfill Revenue
Total Remitted to the Treasurer $1,690.00
Dog Fines
Total Remitted to the Treasurer $3,023.00
Cable Franchise Fee
Total Remitted to the Treasurer $18,941.82
UCC, Marriage License Fees, Certified Copy Fees, Tax Lien Fees, etc.
Total Remitted to the Treasurer $6,551.65




REPORT OF THE TAX COLLECTOR
Debits
Levy for Year of
this Report Prior Levies Prior Levies Prior Levies
Uncollected Beg Year Year Year Year Year
2003 2002 2001 2000-
Property Taxes xxxxxxx $ 402,229.63 $
Land Use Change xxxxxxx
Yield Taxes xxxxxxx $ 1,330.31
Excavation Activity xxxxxxx $ 405.54
Utility Charges xxxxxxx $ 476,333.82 $ 267.81 $ 4,557.70
Taxes Committed xxxxxxx xxxxxxx xxxxxxx $
Property Taxes -31 10 $ 8,666,905.00 xxxxxxxx xxxxxxx $
Land Use Change -3120 $ 49,200.00 xxxxxxxx xxxxxxx $
Yield Tax -#3185 $ 21,513.60 xxxxxxxx xxxxxxx $
Excavation Tax -3187 $ 1.876.02 xxxxxxxx xxxxxxx $
Utility Charges -3189 $ 1,407,654.32 $ 280.00 xxxxxxx $
Boat $ 10,657.25 xxxxxxxx xxxxxxx $
$
Overpayments
Property Taxes -31 10 $ 7,277.91 $ 241.00 xxxxxxxx $
Utilty Charges -3189 $ 799.56 $ xxxxxxxx $
Refunds $ 484.86 $ xxxxxxx $
Property 3110 $ 23,199.63 $ 3,462.00 $ 2.20 $
Interest -Late Tax 3190 $ 10,994.42 20466.03
Total Debits $ 10,200,562.57 $ 904,748.33 $ 270.01 $ 4,557.70
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REPORT OF THE TAX COLLELCTOR Page
Credits Levy for this Year Prior Levies Prior Levies Prior Levies
Remitted to Treasurer Year Year Year Year
2003 2002 2001 2000-
Property Tax 8,289,198.61 $ 249,814.58 -
Land Use Change Tax 40,088.35 $ - - $ -
Yield Tax 20,650.82 $ 1,330.31 - $ -
Excavation Activity @.02 1,663.43 $ 405.54 - $ -
Utility Charges 933,069.84 $ 464,887.15 15.81 $ -
Boat 10,657.25 $ - - $ -
Interest 10,994.42 $ 20,466.03 2.20 J_ -
Conversion to Lien $ 150,399.79
Overpayments $ 71.37
Abatements
Property Tax $ 1,061.00 $ 14,613.89
Yield Tax $ 847.57 $ -
Utility $ 19,823.14 $ 2,576.00 $ -
Land use Change $ 3,166.00
Current Levy Deeded
Uncollected Taxes - End
of Year #1080
Property Taxes $ 407,122.93 $ 13.40
Land use Change $ 5,945.65 $ -
Utility $ 456,045.76 $ 170.27 $ 252.00 $ 4,557.70
Yield Tax $ 15.21 $ -
Excavation Activity @.02 $ 212.59
Total Credits $ 10,200,562.57 1$ 904,748.33X 270.01 T" 4,557.70
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Prior Levy 2002 Prior Levy 2001 2000-1996
Unredeemed Liens Balance at
Beg of Year 105,633.45 $ 36,951.04 $ 80,398.53
Liens Executed During Fiscal
Year $ 152,978.29
Interest & Costs Collected
(After Lien) 6408.72 9,853.01 $ 9,201.44 $
Total Debits $ 159,387.01 115,486.46 $ 46,152.48 $ 80,398.53
CREDITS
Last Year's Levy
2001 Prior Levies 2000
Prior Levies Prior Levies
1999 1998 & Prior
Redemptions $ 83,074.08 47,495.18 $ 28,533.06 $
Interest & Costs Collected
(after Lien Execution) #3190 ^ 6,408.72 9,853.01 $ 9,201.44 $
Abatements of Unredeemed
Taxes $ 29,840.04
Liens Deeded to Municipality - $
Unredeemed Liens Bal. End
of Year #1110 $ 69,904.21 28,298.23 $ 8,417.98 $ 80,398.53
Total Credits $ 159,387.01 115,486.46 $ 46,152.48 $ 80,398.53
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REPORT OF THE TREASURER
For the Period of January 1, 2003, to December 31, 2003
RECREATION REVENUEFUND




Expended (Town of Jaffrey)
Returned Checks









BONDS AND SECURITY ACCOUNT
Balance as of January 1, 2003
Income
Interest
Expended (Released Security Deposits)







HELD EVIDENCE ACCOUNT (Statements Missing)


















Balance as of December 3 1 , 2003 $66,87 1 .44
IMPACT FEEACCOUNT





Balance as of December 3 1 , 2003 $77,475.29
D.A.R.E.PROGRAM





Balance as of December 3 1 , 2003 $384.55
DRUG FORFEITURE FUND
Balance as of January 1 , 2003
Income
Interest
Expended — Transfer to D.A.R.E. Account














Balance as of December 3 1 , 2003 $ 1 ,405 .33
ESCROW ACCOUNT










REPORT OFTHEALICE POOLE FUND COMMITTEE
During the year 2003, we made contributions to the Jaffrey Women's Club Dental Program,
Monadnock Community Dare Care Center, and Jaffrey Food Pantry. We contributed to the Good
Shepherd Nursing Home's Birthday Fund and renewed magazine subscriptions for that home. We
also donated to Conant High School's Band Fund and the Destination Imagination program at that
school.
We sponsored many young children at summer camp offered by Jaffrey 's Recreation Department.
Elderly residents were remembered with small gifts during the year. Gift certificates were pur-
chased at Wal-Mart and at our local grocery stores and were distributed during the holiday season
and at other times during the year.
As usual, the Alice Poole Fund Committee continues to spend all of the interest received from the
Alice Poole Fund in accordance with the will ofAlice Poole.
Respectfully submitted.





ALICE W. POOLE FUND 2003 REPORT
Beginning Balance (January 1 , 2003) $470.82
Receipts:
Student Loan Repayments $480.00
Trustees of Trust Funds 9,050.99




Aid to Families 5,330.00
Aid and Gifts to Elderiy 2,989.00
Bookkeeping Supplies, Stamps, Cards, etc. 70.35
Student Loan 0.00
Total Disbursements $9,737.07







REPORT OF THE BOARD OF SELECTMEN
We continue to focus all our efforts on providing the best possible service to our citizens, while
holding down property taxes. We have proposed the rate of increase for 2004 to be a very modest
2.58%. However, we have two very large and unavoidable projects that will increase both water
and sewer rates as well as our taxes.
The Town has been plagued for more than the past decade with trying to solve two major problems:
( 1 ) to secure an adequate third source of water to back up our existing water wells; and (2) to find a
way to dispose of the treated effluent from our wastewater treatment plant. Both these problems
are the result of new regulations mandated by state and federal agencies. We are required by the
State of New Hampshire's Department of Environmental Services (DES) to provide enough water
that, if we were to lose one of our sources, we could still supply the town with its average daily
requirement. We are unable to do that with our current sources. We are also required to improve
the quality of the wastewater that we put into the Contoocook River. This is a mandate from DES
and the federal Environmental Protection Agency (EPA). Fixing both these problems is not an
option, and the fixes will cost the Town considerable money and will drive up water and sewer rates
as well as our taxes. It appeared for a time this year that we had found practical answers to both
questions only to have serious and possibly fatal problems arise with both solutions.
A number of engineering studies on possible water sources have been undertaken by the Town in an
effort to discover viable backups to our existing supplies. After reviewing and sifting through the
data provided by these studies, the most promising source appeared to be Mountain Brook
Reservoir. These studies indicate there is sufficient water supply to allow for the withdrawal of up
to 1,000,000 gallons per day (gpd)— an amount that would have met the average daily demands of
our system into the Year 2025, and the source is near existing water mains, making connection very
inexpensive. Also, the watershed is completely within the town and largely undeveloped. For
these reasons, the Board was prepared to come to the 2004 Town Meeting to ask for bonding
authority to put this plan into action. The final piece of the plan is to get a permit from the State to
withdraw up to 1,000,000 gpd from Mountain Brook Reservoir. It is at this point where we have
encountered a major obstacle. If the Town withdraws the amount of water anticipated, the quantity
of water continuing downstream to the Contoocook River may be insufficient to meet the minimum
water flow in the river as determined by DES. If we are unable to withdraw the quantity of water
we have anticipated, this project will not be approved by the State and we will be forced to look for
other solutions.
On the problem of wastewater, DES has consistently advocated that the Town pursue rapid
infiltration (RI) as a means to dispose of our treated effluent. Very briefly, this method of disposal
consists of excavating open pits (i.e., basins) over soils that have good-to-excellent drainage
properties, then flooding the basins with treated effluent that leach into the ground. There are
stringent levels to which the effluent must be treated before introduction into the RI basins, and
there are even more stringent levels that must be met as the effluent leaches into the ground. Our
wastewater treatment plant has always treated the town's wastewater to levels far exceeding any
and all requirements for RI. The difficulty has always been to find a property in close proximity to
our wastewater treatment plant that has the right type of soils that will clean the effluent discharged
to the specified levels as set by the State. Our consultants have been testing the last remaining
property within reasonable proximity to our treatment plant for the past few months. Preliminary
findings have raised more questions than answers, leading us, in all likelihood, to abandon any
further investigation of this property.
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In response to the disappointments chronicled above, we have turned (or returned) our attention to:
( 1 ) looking at a proposal we had to purchase water (up to 400,000 gallons/day) from a private
enterprise, and (2) exploring the possibility of building an advanced wastewater treatment plant
with Peterborough.
In response to the debate regarding last year's proposed Town Meeting Warrant Article to make
changes to the Town's ordinance governing the operation of the Town's Transfer Station, we called
together an ad hoc committee to examine all aspects of our Transfer Station operation. This
committee met through the Summer and into Autumn to look at how we run our operation as
compared to how other Towns run theirs. The Committee reported back to the Board of Selectmen
with a number of suggestions that will improve how the Town handles and processes recyclables as
well as improve the working conditions for the employees. We thank the members of the
Committee for their hard work and recommendations, many of which we have budgeted money to
implement this year.
The ability of the Selectmen to perform our tasks and duties is made so much easier because of the
hard work and dedication of your Town employees. Without their outstanding performance day in
and day out, we would be unable to accomplish a fraction of what we need to do to provide you
with the services you rely on. Along with our employees, the contribution of the volunteer
members of all the boards and commissions is what makes Jaffrey what it is— the best small town
in New Hampshire.
Respectfully submitted,





REPORT OF THE CEMETERY COMMITTEE
The Cemetery Committee was established in 1991 to advise the Town on the operation, mainte-
nance, and preservation of Jaffrey's public cemeteries: Conant Cemetery, The Old Burying Ground,
Cutter Cemetery, Phillips-Heil Cemetery, and the Village (Baptist) Cemetery (inactive). It is
composed of representatives of the local chapters of the American Legion, Veterans of Foreign
Wars, the Historical Society, Coumoyer Funeral Home, the Board of Selectmen, and three ap-
pointed Members at Large. Town employees Rick Forcier and Peachie Chalke assist the Committee
in its work.
CEMETERY STATISTICS FOR 2003
Available Lots Conant Phillips Phillips-Heil Cutter Old Burying Ground
Burial (double)... ....360 87 0...
Cremation 23 21 30 0...
Sale of Lots
Burial (double)... 2 1 0...
Burial (single) .... 1 0...
Cremation 1 5 ...
Burials
Full 10 1 0...
Cremation 6 4... 3
Disinterment 0...
During 2003, the Committee met eight times with Town staff to discuss operation, budget, and
maintenance issues. It also inspected all of Jaffrey's cemeteries.
The Committee has continued its review of Jaffrey's Cemetery Rules and Regulations and expects
to recommend significant changes to the Selectmen later in 2004.
Prices for plots and opening graves were examined in light of the present-day costs incurred by the
Town, and recommendations were made to the Selectmen for changes. These were approved after a
public hearing held on April 28, 2003.
In the Fall of 2003, the Kaufhold Family Memorials & Stone Works of Peterborough repaired a
total of 34 gravestones in Conant, Cutter, and Phillips-Heil Cemeteries and The Old Burying
Ground. Repairs ranged from stone straightening to crack sealing, bracing, and mortar work.
Granite curbing surrounding the Adams lot in Conant Cemetery was reset as well. The source of
funds for this restoration work was the special trust fund that has been added to at recent Town
Meetings.
A sign identifying the Village Cemetery on Turnpike Road was installed on the Hearse House
thanks to a donation from the Jaffrey Historical Society. The Town sleigh hearse was then moved
to the Hearse House from storage at the Cournoyer Funeral Home. A trailer, donated by Randyl
Coumoyer, has been adapted by David Kemp to hold the hearse so that it can be used in parades
and public gatherings.
The Committee's most ambitious undertaking over the past year has been its involvement in the
proposed expansion of Cutter Cemetery into an adjoining 1 .5-acre lot which the Town is hopeful of
acquiring. Working with the Selectmen, Conservation Commission, Historic District Commission,
Village Improvement Society, abutters, and interested citizens, the Committee has assisted in
developing the scope and nature of this expansion. Over $50,000 has been raised towards the
purchase, which the Town will be asked to supplement at the upcoming Town Meeting.
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The Committee looks forward in 2004 to: ( 1 ) completing its review of the Town's Cemetery Rules
and Regulations and developing a pamphlet summarizing them; (2) recommending ways and means
to expand and improve cemetery record keeping; (3) arranging additional stone straightening by
volunteers, particularly in The Old Burying Ground; and (4) advising on the planning and develop-
ment of the Cutter Expansion.
Respectfully submitted,
Michael C. Barlick Randy 1 Cournoyer Robert B. Stephenson
Donald Cramb Cynthia Hamilton
Alan Cote Priscilla Palmer
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REPORT OF THE CONSERVATION COMMISSION
The Conservation Commission was established in accordance with Revised Statutes Annotated (RSA)
36-A for the proper use and protection of Jaffrey's natural resources and watershed resources. The
Commission provides a focal point within the town and Town government for environmental concerns.
The Commission may advise the Planning Board and other local bodies on conservation matters. The
Commission may act more directly to protect natural resources by acquiring land, either outright or
through easements, with the approval of the Selectmen. The Commission may then manage these
conservation areas. The Commission also manages designated Town forests.
The year 2003 was an active year for Jaffrey's Conservation Commission, full of many accomplish-
ments as highlighted below:
Commission members attended a daylong workshop entitled Saving Special Places presented by the
UNH Cooperative Extension and the Center for Land Conservation Assistance where the Com-
missioners received training on various conservation tools (e.g., conservation easements, creating
conservation criteria, trail building, conservation funding, land management, wetlands migration, etc.).
Commission members attended a seminar as part of the Municipal Law Lecture Series on the regulatory
mechanisms and legal implications of protecting our drinking water supplies and wetlands.
The Commission hosted two public presentations entitled A^^h' Hampshire Everlasting, presented by the
Society for the Protection of New Hampshire Forests, and The Dollars and Sense of Open Space,
presented by the Center for Land Conservation Assistance.
The Commission completed a Spring roadside cleaning along the Lacy Road and the Bixler Town
Forests.
The Commission evaluated and approved a timber harvest at the Jaffrey Town Forest as recommended
by New Hampshire Forestry Consultants consistent with the existing forest management plan.
The Commission sponsored and gained approval for a warrant article at last year's Town Meeting. The
warrant article provides for 75% of the Land Use Change Tax to be allocated to the Conservation Fund
when land is converted from Current Use (e.g., open space) to a subdivision or similar development.
The Commission began evaluating land conservation criteria and creating a survey/questionnaire for
public input on Jaffrey's conservation priorities.
The Commission collaborated with the Town's Grants Administrator to submit a grant application to
the Public Service of New Hampshire Environmental Community Grant Program for the purpose of
building an informational kiosk on the Rails-to-Trails.
A Commission member joined the Contoocook River Advisory Committee as Jaffrey's representative.
A second member was invited to sit as Jaffrey's Town representative to the Monadnock Conservancy.
The Commission pledged a donation to the Cutter Cemetery expansion.
The Commission has begun investigating a Cost of Community Services study for Jaffrey that would
assist the Town in understanding the impact of various land uses on Town finances.
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The Commission teamed with the Department of Resources and Economic Development to help
remove an area of invasive European Buckthorn from Haven State Park.
The Commission attended numerous Planning Board meetings and property walks providing the Board
with advice and guidance on wetland impact and erosion control, including properties on Miliken Road,
Fitch Road, Hillcrest Road, Route 137, and the Jaffrey Mills complex.
The Commission reviewed and approved numerous State of New Hampshire Department of
Environmental Services wetlands applications for seasonal dock permits, dredge and fill permits, and
minimum impact expedited permits.








REPORT OF THE ECONOMIC DEVELOPMENT COUNCIL
Many positive changes were planned for or implemented in Jaffrey over the past year that are
worth getting excited about!
The redevelopment of the Jaffrey Mills Building promises to be a powerful engine for growth that
will further revitalize our downtown area. The project will create 36 new apartments in our
downtown, in addition to over 30,000 square feet of commercial and office space. Such "smart
growth" projects result in the preservation of historic structures and the reduction of sprawl, as
well as decreasing reliance on automobiles for transportation. Construction is due to begin in 2004.
Another nearly vacant building in town being targeted for development is the old W. W. Cross
building on Webster Street. Monadnock Business Ventures, a regional development corporation
based in Peterborough, is seeking financing to purchase the building for use as "incubator" space for
startup businesses. A few more established businesses will also use the space for manufacturing,
industrial, and warehouse uses. If financing is secured, a proven system for growing small
businesses will exist in Jaffrey that will create quality employment opportunities for our residents.
Our Downtown Tax Increment Finance District (TIFD) funded a traffic study in 2003 to examine
alternatives to the current traffic flow in our downtown. The study was presented to residents
during a public meeting in which various details of the recommended plan were examined. The goal
is for this study to be discussed and debated during additional public meetings, leading to a
consensus on how best to route traffic in the downtown area. This process will lead to Jaffrey
getting on the State's Ten-year Transportation Improvement Plan and achieving the vision of a
"walkable" community for our downtown.
A new Economic Development website (http://www.JaffreyBusiness.com) was established during
the year. The site contains features such as a town business listing, links to programs that assist
businesses, commercial properties for sale, and much more.
Duval Cooperative Manufactured Home Park received new water lines and a paved road in 2003
with funds from a Community Development Block Grant (CDBG) administered by the Town.
Assisting our affordable housing base to support our labor force is an important part of economic
development in Jaffrey.
Looking Forward to 2004— Purchasing property for a Community Center, establishment of a
revolving loan fund for Jaffrey's small businesses, Rails-to-Trails construction in the Spring,
downtown pedestrian enhancement work this Summer.
The Economic Development Council looks forward to the coming year and the opportunities it will
present as we proceed with ongoing projects and begin new initiatives to help sustain Jaffrey's
economic vitality.
Respectfully submitted,
Brandon Gray (StafO Patty Farmer Michael Provost
Barry Miller, Chair Tammy Griffin Steve Walker
Gary Armstrong Steve Krause
Michael C. Barlick Noel Pierce
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REPORT OF THE HISTORIC DISTRICT COMMISSION
Jaffrey's Historic District Commission was established by the residems in 1969 to safeguard the
heritage of Jaffrey Center. In the Year 2003, your Historic District Commission met 1 1 times to
discuss business relating to the Commission's ordinance to "regulate the construction, alteration,
painting, moving, demolition, or use of the structures and places" within the district. These
discussions included, but were certainly not limited to, three applications filed by Jaffrey Center
residents. They were:
Application No. 81 — The Inn at Jaffrey Center— 379 Main Street— APPROVED
Addition of four posted lanterns along main driveway
Application No. 82 — Stephen and Noel Pierce — 371 Main Street— APPROVED
Change "Old Post Office" building from single-family, owner occupied, to two-family
residence {i.e., rental property)
Application No. 83 — Robert Stephenson — 347 Main Street — APPROVED
Addition of new window, replacement of picket fence, replacement of storm door
In meeting our responsibilities, the Commission communicated with other Town committees. The
Commission would like to extend its sincere thanks to Nancy Nelson for her years of dedication to
the Commission as its Chairperson. In February 2003, Pete McLaughlin was appointed Chair-
person and assumed that role for the remainder of the year with assistance from Acting Secretary,
Janet Grant.
The Commission cosponsored a reading of the Declaration of Independence on July 4, 2003, in the
Meetinghouse followed by an Ice Cream Social at Melville Academy. It was well received by
Jaffrey's residents as well as many people attending from surrounding towns. We will continue this
event annually. Additionally, the Commission donated $500 to the Village Improvement Society to
help pay for the services of a landscape architect who designed a beautiful and practical design for
the augmentation of Cutter Cemetery.
The Commission worked with T.E.A.M. Jaffrey to help gamer funds to establish a historical
walking tour of the downtown area. Additionally, the Commission worked with Rob Stephenson to
help him, on behalf of the Town of Jaffrey, to secure funds for the refurbishment of the windows in
the Meetinghouse (via the Certified Local Government 2003 Fund and the "Moose Plate" 2003
Fund). Rob Stephenson's efforts were substantial, commendable, and greatly appreciated.
All residents are reminded that the Commission's regular monthly meeting is the first Thursday of
each month at 7:00 p.m. (Winter in the Town Office, Summer in the Meetinghouse). The Commis-
sion welcomes all who are interested.
Respectfully submitted,
Pete McLaughlin, Chair Giles Lowe, Alternate
John Sanderson, Vice Chair Karen Nadeau, Alternate
Janet Grant, Acting Secretary Neil Ritter, Alternate
Rachel Soney
Sam Greene, Planning Board Representative
G Clay Hollister, Board of Selectmen's Representative
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REPORTOF THE LIBRARY TREASURER
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Bean Reading Room Capital Fund
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REPORT OF THE LIBRARY TRUSTEES
Once again, use of the Library's collection has increased! This year, we achieved a 4.5% increase over
last year for a total of 46,451 circulated items. Our goal each year is to improve over the last, and we
continue to be successful. New residents apply for cards every day, and we continue to be a well-used
and, hopefully, friendly place to visit.
We continue to offer museum passes, which can be borrowed on your library card, to the Montshire
Museum, the Currier Art Gallery, and the Christa McAuliffe Planetarium. This year, we plan to add an
additional pass to the Worcester Art Museum.
The New Hampshire State Library has upgraded NUPAC networking allowing us to process interlibrary
loan requests more efficiently. We also added an additional delivery day for the State van, all of which
adds up to you receiving books from other locations more quickly. The new system also enables us to
enter our new material onto our catalogs faster so you know what we have sooner.
The Children's Department continues to provide outstanding service to Jaffrey's community. 118
programs were offered with 2,575 people attending. Programs included preschool story-times, toddler
lap-times, story and activity sessions for school-aged children, and cultural events for families. We
have also hosted visits from the Boston Science Museum and area authors. The Fantasy Book Club for
grades 5 to 7 is still active and continues to meet monthly. This year's Summer Reading Program,
"Reading Rocks the Granite State," had 1 14 readers reading a total of 2,090 books.
Our Adult Department offered two book discussion series and several film series, all of which were well
attended. We are very grateful to the Friends of the Library, who sponsor the discussion series, and to
Bill Johnson, who hosts the film series. Due to the popularity of the film series, we decided to purchase
a multimedia projector with money from the Belletete Fund. This projector not only gives us a bigger
screen picture, but it can also be used with a computer for presentations. Other Town departments have
been encouraged to use it, and they have done so successfully.
Community outreach continues as Headstart and other groups visit the Library. We saw an increase in
the number of classes visiting from the local schools. We encourage school classes to visit our facility,
and students who are not residents of Jaffrey but attend school here are offered library card privileges.
We also continue to have a deposit collection at the Good Shepherd Nursing Home, and we will provide
service to the home bound when requested.
This year, we were able to replace the roof after many years of leaks. It is great not to have to look
for damage after every storm and to know our books, tapes, and equipment are safe.
The Library is thankful for the many donations we have received during the year. Gift funds allowed us
to purchase additional books, audio books, read-along book sets, and to present programs that further
enhance our services. Many individuals also continued to support the Library by donating a book in the
6"' annual "Adopt-a-Book" program. The Friends of the Library, with their creativity and hard work,
helped the Library expand the number of programs we provide for the adults in the community.
In closing, we wish to recognize the many people who make this Library an important and helpful part
of the community — our staff, our weekly volunteers, the Friends of the Library, and you — the people
of Jaffrey. Thanks for your support!
Respectfully submitted,
C. Tuesday Wright, Chair Elizabeth Shea
Mary Jo Marvin, Secretary Cornelius R. Lyle II
Nancy Isaacs, Treasurer
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REPORT OF THE MEETINGHOUSE COMMITTEE
The Meetinghouse Committee advises the Town on matters pertaining to the use and maintenance of
Jaffrey's historic Meetinghouse.
The Meetinghouse served as a venue for many events between May and October: Amos Fortune Forum
(seven meetings), Monadnock Music (two free concerts), Conant High School's annual Shakespeare
Festival, the annual First Church Fair, seven weddings, two meetings of the Jaffrey Board of Selectmen,
a meeting of the Jaffrey Budget Committee, a meeting of the Transfer Station/Recycling Center Study
Committee, and five meetings of the Jaffrey Historic District Commission. A free line dance was held
in August, sponsored by the Village Improvement Society. The Committee, along with the Jaffrey
Historical Society, the Village Improvement Society, and the Historic District Commission, again
cosponsored a noontime reading of the Declaration of Independence on the 4"" of July, now an
established annual tradition. The Meetinghouse was again full, and the 38 volunteer readers did a
marvelous job. All are invited to attend and participate.
The Committee made thorough inspections of the Meetinghouse on April 16"" and October 17'\
Between the two dates, a variety of projects were undertaken, sometimes by members of the Committee
and at other times by volunteers or contractors: Inspection and servicing of the Town clock; washing of
all windows; recharging of fire extinguishers; touchup interior painting; and installation of a backstage
bulletin board. Bob Chase fashioned a handsome wastebasket for the foyer from maple flooring
removed from the Meetinghouse in the 1993 renovation. A new and improved speaker system was
purchased by the Amos Fortune Forum, and it is available for all events. Peter Lambert's Meetinghouse
brochure was reprinted, and it is available at the Town Offices and in the Meetinghouse. The Plexiglas
donation box was repaired by Jim McQueen.
During the year, $1,225 was donated by seven individuals and organizations to pay for bench cushions.
A sample was in place during the past season. These are being made from recycled stage curtains, and
the first batch is expected to be ready by this summer.
On September 8, 2004, the Meetinghouse and Melville Academy will be the setting for a Jaffrey
Chamber of Commerce "After Hours" gathering, jointly sponsored by the Meetinghouse Committee
and the Village Improvement Society.
For major projects next season, the Committee has recommended additional exterior painting and the
start of what will probably be a multiyear program to repair, reglaze, and paint the building's 50 historic
windows. The latter will benefit from two grants that the Town has received for this purpose. More
than $16,000 will be available under the Certified Local Government program of the State of New
Hampshire's Division of Historical Resources and the Conservation License ("Moose") Plate program.
Phase I of this project commenced in January.
The Committee would like to welcome officially Charlie Marvin as the new Clock Winder, and we
thank George Cox who served in this capacity for many years.
The calendar for next season is beginning to fill. Other than the usual events, seven weddings have






REPORT OF THE MONADNOCK ADVISORY COMMISSION
The Monadnock Advisory Commission was created by State statute and is charged to advise and
guide the State of New Hampshire's Department of Resources and Economic Development on the
management of State lands and leased lands on Monadnock, Gap, and Little Monadnock.
The business of the Commission this year was to conclude the Monadnock Master Plan. At our
earliest meetings of the year, we finalized the plan in readiness for publication. A period of public
comment was held between April 1, 2003, and May 16, 2003, the plan having been made available
on a State website and in public libraries in the five Monadnock Advisory Commission towns. On
Saturday, May 3, 2003, a public information session was held at Monadnock State Park. Staffed
by informed State personnel and Commission members, the public was invited to view the charts
and maps, discuss the Master Plan, and record their comments.
At our July 9, 2003, meeting, the Monadnock Advisory Commission unanimously approved the
Monadnock Master Plan as printed and amended. In support of this plan, $980,000 for Monad-
nock State Park improvements have been approved and are in the State Capital Budget. The plan's
Phase I improvements will take place at the Gilson Pond area, with the Department of Environmen-
tal Services replacing the over 100-year-old dam. The Dam Bureau will contribute approximately
$125,000 toward this project. Completion of the dam and construction of a family campground
should be completed by late Fall 2004. The funding of the Capital Budget and cost sharing with the
Dam Bureau were negotiated by New Hampshire State Representative H. Charles Royce.
Respectfully submitted,
Monadnock Advisory Commission











Rich McLeod, Director, Division of Parks and Recreation
Ben Haubrich, Division of Forests and Lands Designee
Geoff Jones, Society for the Protection of New Hampshire Forests
Andrew Zboray, Secretary and Monadnock State Park Manager
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REPORT OF THE PLANNING BOARD
34 applications were submitted to the Planning Board during 2003:
A) 11 site plan reviews were submitted (nine were granted, one was withdrawn, and one was not
accepted).
B) Two major, nine minor, and one commercial condominium subdivisions were submitted (ten
were granted and two were not accepted); six technical subdivisions were submitted and all
were granted.
C) Five earth excavations were submitted (three were not accepted, one was withdrawn, and
one has been continued until 2004).
In addition to the business noted above, a number of applicants came before the Board for preliminary
consultations.
This year, the Board is recommending changes to the Sign Ordinance, particularly as it applies to the
downtown business district. These changes are largely the result of consultation with T.E.A.M. Jaffrey
and downtown merchants. At the request of the Code Enforcement Officer, verbiage requiring the use
of benchmarks (to indicate locations and/or elevations) has been added to the Site Plan and Subdivision
portions of our ordinances.
And housekeeping items — A description of the Industrial zoning district along Old Sharon Road has
been corrected to accurately reflect the district boundaries that were voted on at Town Meeting two
years ago. All references to BOCA National Building Code will now read IBC International Building
Code, which is now the building code standard recognized by the State of New Hampshire.
The Planning Board has requested that the Selectmen hire a qualified consultant to update the Town's
impact fees, as current fees are at levels established in 1990. Given impending bonding for water, sewer,
and possible school infrastructures, not to mention the added Town expenses incurred by 47 new
housing starts in 2003, the Board feels that it is especially timely that these fees be updated to reflect
current housing costs, economic conditions, and regulatory requirements.
I would like to publicly thank all the Board members for their time and service to the Town. I would
also like to recognize and thank Stan Long, Julia Bartlett, and Michael Barlick, all of whom resigned
from the Board this past year.
Finally, I would like to invite any interested citizen with the time, commitment, and interest in serving
on the Planning Board to contact me. Applicants will be considered by the Board for present or future
positions, subject to final approval and appointment by the Board of Selectmen.
Respectfully submitted,
Samuel T. Greene, Chair G. Clay Hollister, Selectmen's Representative
Steven Walker, Vice Chair Robin Mazejka






The Main Street program is alive and well in Jaffrey. In early January 2003, Jaffrey was notified
that it was one of ten semifinalists for a "Great American Main Street Award." This prestigious
award is presented annually by the National Trust for Historic Preservation to just five communi-
ties nation wide in recognition of community-wide dedication and support of downtown
revitalization. Although we did not win, it was an indication of the strength of Jaffrey 's program
and the dedication of all our volunteers to be named in the top ten.
Jaffrey also received recognition on the state level at the New Hampshire Main Street Center's
"Excellence in Downtown" awards in May. Recognized as "Outstanding Jaffrey Board Member"
was Betty Shea, while Charlie Palmer was named "Outstanding Jaffrey Volunteer." The Design
Committee received "Best New Sign" for the Downtown Jaffrey street signs, and the Economic
Restructuring Committee was awarded the "Top Economic Restructuring Story" for the Park
Theatre Feasibility Study. Jaffrey's "Summer Concert Series" was given an honorable mention as
"Best Ongoing Event." The evening ended with T.E.A.M. Jaffrey's Executive Director being named
"Outstanding New Hampshire Main Street Manager of the Year 2002."
Although inclement weather played a role in our efforts last year, T.E.A.M. Jaffrey's volunteers
managed to present every scheduled event. The Promotion Committee added a widely publicized
"Winter Carnival" and "Bunny Hop" to its list of stellar events (e.g., "Scarecrows on the Common"
and "Trick or Treat on the Town"). The Design Committee continued to work with the Landmark
Plaques Program, four sign grants, and expanded downtown plantings, in addition to sponsoring
Jaffrey's Farmers' Market. The Economic Restructuring Committee continued in assisting new
businesses (four) in Jaffrey (nearing 100% occupancy of commercial/retail space) and pursuing the
Park Theatre project by placing the property under option. The Organization Committee
presented a soggy by successful "Riverfest" and "Summer Concert Series," and they recognized
downtown merchants and events for outstanding progress. "Downtown Jaffrey Merchant of the
Year" was Choppa's Meats & Deli. The "Best Kept Merchant Planters" were at Red's of Jaffrey.
Aylmer's Grille, LLC, received a "Hammer and Brush Award" for their renovations at 21 Main
Street. Dick Hill was named "Outstanding T.E.A.M. Jaffrey Volunteer."
Throughout the year, all the projects and events that happen downtown are only possible with the
dedication of our corps of volunteers. Remember that T.E.A.M. Jaffrey is a grassroots organization
of public and private partnerships dedicated to revitalizing downtown as a great place to work,
shop, live, and play. Anyone wishing to invest time, ideas, or funds in Jaffrey's downtown is
always welcome.
Remember— T.E.A.M— Together Everyone Accomplishes More.




REPORT OFTHE TRANSFER STATION/RECYCLING CENTER COMMITTEE
Since our first meeting on June 1 1, 2003, the committee met two evenings a month for six months.
In addition, committee members visited transfer stations of nearby communities— from Mollis to
Keene, Rindge to Peterborough, and also both Jaffrey and Monadnock Disposal. Either directly or
indirectly, we obtained documentation and data from dozens of communities throughout the
Northeast. The committee developed and administered an opinion survey, receiving 268 responses,
both in tabular form and many individual comments. We also received traffic counts from the
Regional Planning Commission and data from a special Transfer Station log. This information and
survey results are included in the report.
Throughout our investigations, we received excellent and willing support and cooperation from
Jaffrey 's Public Works Director, from the Town Manager, and especially from the workers at the
Transfer Station. For that we are most grateful.
As a result of the investigation, the committee developed 12 recommendations and a wealth of
supporting documentation. Following a public information meeting Tuesday, December 2, 2003,




Jaffrey businesses and industry may use the Transfer Station/Recycling Center for disposal of
recyclables. (Requires a change in the ordinance.)
2) The facility needs physical improvement to include better toilet facilities, heated work areas,
safety barriers at the demolition dumpsters, and improvement of the access road.
3) Present signage of the facility is inadequate {i.e., areas not clearly delineated). Other towns and
cities the committee has visited do a much better job. The Town of Jaffrey should immediately
develop a comprehensive plan for improvement.
4) Dump Stickers— Enforce the present ordinance, which requires stickers to be issued by the
Town Clerk at the time of vehicle registration. (License plate number to be noted on the
sticker.) Provisions of the ordinance concerning placement of stickers should be observed.
Nonresident taxpayers get stickers annually from the Town Clerk. Delete the requirement for
annual issuance of stickers to residents. (Requires a change in the ordinance.)
5) Authorized Users — Provisions of the ordinance must be enforced. Police Department
presence must be available when asked or needed to ensure compliance.
6) Provide shelter from the weather for construction and demolition containers.
7) Days and Hours — (a) Establish uniformity in the hours the facility is open; (b) if the day after
a holiday is a normal operating day, the facility should be open; and (c) consider the possibility
of having the facility open on Sundays for limited hours.
8) The Town of Jaffrey should immediately go to competitive bidding for both removal of solid
wastes and for recyclables.
9) "Dump picking" to be permitted under conditions that protect the Town of Jaffrey from
liability. (Requires a change in the ordinance.)




The Town should look into the labor cost of baling some of the recycled items to justify the
time and money spent to do the baling.
12) The Town should consider regional household hazardous waste disposal.
13) The Town should consider ways to improve awareness of recycling.









JAFFREY VFW AMBULANCE SERVICE
2003 REPORT
JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC TOTAL
FPC 6 7 2 5 7 4 3 3 4 4 8 53
Rindge 17 19 12 20 15 12 27 15 15 19 14 22 207
Jaffrey 41 41 40 41 33 30 43 45 44 43 51 57 509
Mutual Aid 2 3 7 3 2 4 4 1 2 2 2 32
Abdominal pain 1 2 4 1 2 2 2 4 3 2 23
Allergic reaction 2 1 1 1 5
Assault 1 1 1 3
Behavioral 5 3 3 4 4 3 3 2 27
Breathing diff. 12 13 10 11 4 7 13 5 10 4 8 16 113
Cardiac arrest 1 2 1 1 1 1 2 9
Chest pain 5 6 5 5 6 7 7 7 3 11 10 6 78
Cva 5 1 1 2 2 2 13
Details 1 2 1 1 2 2 1 10
Diabetic Emerg. 1 1 2 2 1 1 1 9
Emerg. Trans.
FALSE 1 1 2 6
Heat/cold 1 4 1 7
Hemorrhage 2 1 1 5
Injuyr/pain 4 4 9 11 11 3 10 8 9 5 5 86
MVA 7 5 9 8 5 8 6 11 7 12 12 97
No trans. 16 20 20 18 19 13 25 28 19 27 23 32 260
Non-emerg. Trans 1 1 2
Ob/gyn 1 1 2 4
Overdose 1 1 1 2 1 1 2 6 15
Public assist 3 1 1 1 1 2 1 3 1 2 16
Seizures 2 2 1 2 2 2 5 2 3 2 1 24
Sick/other 16 17 11 11 13 7 11 9 8 12 12 22 149
Standby 1 2 1 1 1 4 1 1 2 14
Trauma 9 6 6 9 3 6 11 8 7 8 8 11 92
Untimely Death 1 1 1 1 4
Total 2003 calls 66 70 61 66 58 48 77 64 63 68 71 89 801
Total 2002 calls 61 90 68 71 55 63 61 66 66 65 66 68 800
Total 2003 hours 243 258 235 376 229 166 258 218 246 282 285 392 3188
Total 2002 hours 265 361 247 291 202 242 242 314 279 263 250 247 3203
Total # hours for ambulance calls 3188
Estimated # of hours for training/cont. ed. 873
Total # of hours for 2003 4061
Total # of hours volunteered 4061 at $1 1/hr. $ 44,671
Total amount to maintain ambulance service $ 72,972
Total amount saved $ 117,643
As you can see from this report, this service could not operate without the volunteered time and dedication of its
EMT's and auxiliary members. We do not receive any compensation for our time or training. The $1 1/hr. represents
the cost per hour if we were to be paid.
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REPORT OF THE ZONING BOARD OFADJUSTMENT





Special Exception 4 1 2
Variance 24
TOTALS 28 1 2
The Zoning Board of Adjustment hears appeals from any order, requirement, decision, or
determination made by an administrative official, and we administer special provisions in the
ordinance dealing with variances and special exceptions.
The Board meets the first Tuesday of each month when there are requests to be heard. Each
applicant must provide the Town with a list of abutters so they can be notified on the hearing by
certified mail. Prior to any scheduled hearing, a notice is printed in a local newspaper of general














REPORT OF THE TOWN MANAGER
As many of you will recall, 2003 started off with a torrent of snowstorms that even impressed
those who have lived in this area for many years. The winter of 2002/2003 brought nearly twice as
much snow as we are used to in the Monadnock Region. An extra thank you is to be passed on to
all of our emergency service workers who never failed to respond to calls for assistance despite the
severity of these storms and to our crew at the Public Works Department who never failed to push
the snow out of the way clearing our streets, sidewalks, and fire hydrants. We often receive
laudatory comments about the condition of our streets and sidewalks after major snowstorms. This
is due to the diligence of our Public Works crew, who take great pride in their jobs. We thank them
for their continuing work.
At the 2003 Town Meeting, many of us were thrilled when the Town voted to pass a bond to
purchase the old Bean Fiberglass property for use as a community center. The vote was contingent
upon receipt of a grant from the Federal government, which, despite superlative efforts, was not
forthcoming. We have regrouped on this project, and the Selectmen have voted to place another
bond vote on the 2004 Warrant to purchase the building without the contingency of a grant. This
bond will only be enough to purchase the property, demolish the existing wooden structure, and
potentially do some exterior site work in preparation for athletic fields. Once we secure the
property, we will draft plans with the help of many volunteers to develop the property. We believe
the location is ideal for a community center and, thus, do not want to lose the opportunity to
purchase the property.
With the help of volunteers who served on a Transfer Station Committee, we have developed some
modifications to the procedures for the use of the Transfer Station. The major proposal is a new
sticker system that will be issued with your license plate number on it that we hope will restrict the
use of the facility to only those who are authorized to use it— that being residents and nonresident
taxpayers. There are other modifications proposed in the 2004 budget that will improve the facility
for the users and our staff. My thanks to those volunteers who served on the committee and to all
those volunteers who contribute to the good of Jaffrey every day.
It wouldn't be right not to comment about the status of the water and wastewater projects. It
appears the end is in sight for these two projects. In 2004, we will likely be proposing a new water
source which we would hope would provide the town the necessary amount of water for the next
10-20 years. In 2005, we will likely be proposing a solution for the wastewater project.
At the end of 2003, we hired David Chamberlain as our new Fire Chief. Dave has been a Firefighter
with Jaffrey since 1990, and he has a wide range of experience to bring to this important job. I look
forward to working with Dave, as I enjoy working with all the Town's employees who work hard
bringing you high-quality services from your Town government. My personal thanks to each one





REPORT OF THE BUILDING INSPECTOR
2003 Quarterly Reports
Building Permits issued during 2003, categorized as follows:
Residential V Qtr 2"^ Qtr 3^'' Qtr 4"^ Qtr Total



















6 13 2 23
3 4 3 13
6 9 2 17
17 8 6 45
1 1
2 2 4
4 8 5 19
5 7 3 15
3 3
2 2
1 1 2 2 6
1 1 1 3
25 54 62 27 168





REPORT OFTHE FIRE DEPARTMENT
Jaffrey's Fire Department thanks all the townspeople, businesses, Town emploees, and area Fire
Departments along with retired Firefighters who have helped us out in one way or another in times
of need over the past year. The Fire Chief and the Assistant Fire Chief wish to take this time to
thank all the members of the department for their professional skills, dedication, and time, which
allows the department to provide excellent fire protection and emergency services to Jaffrey's
residents and visitors. In addition, we wish to recognize and thank our families and those of our
fellow Firefighters for their continued support.
Total calls for service in 2003 were 229. The following chart shows the breakdown of the calls:
Number Percentage
Incidents Total Incidents
Motor Vehicle Accidents 61 27%
Fire Calls: Structure and Nonstructure 61 27%
Automatic Alarms 36 16%
Mutual Aid to Surrounding Communities 27 12%
Brush Fires 8 3%
Service Calls and Assistance to Other Agencies ... 25 1 1%
Hazardous Materials Incidents 11 5%
Total Calls 229 100%
The Fire Department continues to train on a monthly basis and has had several Firefighters
participate in CDL License Certification and Firefighter Level I and Firefighter Level II Certification
classes. We will continue to train to the best of our abilities and resources. Jaffrey's Fire
Department still has a need for new Firefighters. Anyone interested in becoming a Firefighter can
stop by the Fire Station or call to talk with the Fire Chief (532-8377).
Life/Safety Code and fire prevention continue to be a high priority for Jaffrey's Fire Department.
The Fire Department will continue to inspect all residential apartment properties, industrial and
commercial properties, new construction, and places of assembly. The Fire Department will
inspect one- and two-family dwellings at the request of the property owner.
The Fire Department asks the voters to support our request to replace the 1981 tanker truck that is
nearing the end of its useful life. We are hopeful the voters will support this Warrant Article, which
will allow the department to continue to provide superior fire protection and emergency services to
our fellow residents.
The cost of fire apparatus continues to increase at the rate of 3% to 5% per year. We will be
requesting that the annual amount of funds placed into the Capital Reserve Fund be increased to
meet these increasing costs. We feel this will be in the best interests of the community and the
taxpayers.
Respectfully submitted,
David Chamberlain Kevin Chamberlain
Fire Chief Assistant Fire Chief
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REPORT OFTHE HEALTH OFFICER
The Health Officer responded to 54 calls in 2003. The breakdown is as follows:
Failed Septic Systems 6
Perc Tests Witnessed 30
Day Care Inspections 4
Foster Care Inspections 1
Water Tests at Beaches 5
Health Violations by Landlord or Tenant 5
Dog Bites
Cat Bites
Private Water Supply Complaint 1
Pick Up Dead Bird to Test for West Nile Virus
Investigated Report of Unsanitary Living Conditions 1





REPORT OF THE LIBRARY DIRECTOR























Library Services and Programs
Reference Questions Answered 1,854
Materials Borrowed from Interlibrary Loan 821
Materials Loaned to Other Libraries 526
Internet Use 1,671





Attendance at Programs 2,575
Adult Programs 34





REPORT OFTHE OVERSEER OF PUBLIC WELFARE
During 2003, three factors came together to create the greatest number of homeless families I have
ever had to find shelter for. The slowdown in the economy in general resulted in, at best, reduced
hours for many wager earners and, at worst, job layoffs. The resulting loss of income made keeping
abreast of debt obligations very difficult for those at the lower end of the pay scale. Even a minor
interruption of wages or unexpected expense can push these families into economic circumstances
they cannot recover from. The slowing economy, in conjunction with the high cost of rental units in
Jaffrey, aggravated by the very low vacancy rate, made it extremely difficult for several families to
find adequate housing. When a family becomes homeless, the first choice is to find them housing in
one of the area's shelters. This is often difficult as there are many more people looking for shelter
than there are spaces available. The alternative is to place them in one of the local hotels/motels.
This is very expensive in that a week's stay at one of these generally costs more than a month's rent
for an apartment.
The lack of affordable housing in our community is an issue I have reported on almost every year
since I became involved with the Welfare Office. This year, out of a total expense of $90,182.00,
80% ($72,325.00) went towards paying for housing— either emergency shelter or rent. That is an
amazing statistic — one that we as a community must address; and not just for the amount of
money it represents, but more so for the human element it represents.
Fund Food Shelter Medical Utility Misc. Total Budget Balance
Trusts 73.22 18.120.79 1.747.91 1.613.32 0.00 21.555.24 21.000.00 (55.24)
General 582.15 52,799.54 9,011.43 3,768.98 1.060.00 67.222.10 70,000.00 2,777.90
Church 0.00 1.405.06 0.00 0.00 0.00 1.405.06 2,000.00 594.94
Totals 655.37 72,325.39 10,759.34 5,382.30 1,060.00 90,182.40 93,000.00 2,817.60
Respectfully submitted,
Franklin W. Sterling, Jr.
Overseer of Public Welfare
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REPORT OF THE POLICE DEPARTMENT
The year began with three months of severe winter weather, bringing extreme cold and snow
accumulations to the region. Police activity included mediating several domestic disputes between
cohabitants forced to remain indoors. For those residents who ventured outdoors in motor vehicles,
many discovered the roads to be more challenging than expected, resulting in motor vehicle crashes and
other mishaps.
The members of the Police Department became more involved in community activities, beginning with
the"Winter Carnival" and including the "Bunny Hop," "Riverfest," "Scarecrows on the Common,"
"Trick- or-Treat on the Downtown," "Octoberfest," and others. In addition, as other means of
soliciting input from residents, several police events and programs were presented during the year.
Presentations were made to civic organizations and at local schools throughout the year. Topics
included bicycle safety, legal issues, police procedures, defensive driving, and others. In addition, classes
were presented on "Rape Prevention," "Firearms Safety," and "Bicycle Safety" for open enrollment.
Two very popular events drew praise within the community when they were introduced during the year:
The First Annual PROCOPS banquet was held in May. Recognizing several Jaffrey Police
Officers and local residents for outstanding acts of community service, this event brought over
100 people together.
In the Fall, the First Citizens' Police Academy allowed several area residents to learn more
about how the Jaffrey Police Department operates and resulted in an exchange of information
that will contribute toward meeting community needs in the future.
Efforts were taken during the year to reduce overtime costs. That included a change in the work
schedule and additional responsibilities assumed by members of the department. These efforts resulted
in a reduction of almost $30,000 in this expense. The hiring of two part-time Police Officers,
supplemented by a Federal grant, is expected to further reduce these costs during future years.
Unfortunately, achieving this goal will be challenging. Jaffrey continues to demonstrate a need for the
assignment of highly trained Police Officers. Serious criminal activity, although infrequent, does occur,
as does less serious crimes more frequently. There is also a great demand for service-related calls for
assistance. Animal complaints, false 911 emergency calls, and false building alarms accounted for more
than 700 calls for service during the year. Many of these calls resulted in the response of more than
one officer.
As we face the challenges for the future and all the additional steps we must take to provide successful
public safety services developed since September 11, 2001, we must recognize that all the policing needs
in existence prior to that date remain.
I again call upon the people of Jaffrey to help us help you experience safe lifestyles as you live, work,





REPORT OF THE POLICE DEPARTMENT




















Liquor Law Violations 53






Stolen Property Offenses 3
Theft from Motor Vehicle 6
Theft of Motor Vehicle Parts
Theft from Building 2
Traffic/Town Bylaw Offenses 240
Trespass of Property 4
Vandalism 55
Weapon Law Violations 2
All Other Offenses 99
Total Pistol Permits Issued 53
Citations 684
AVERAGE SPEED 53 MPH
AVERAGE SPEED LIMIT 35 MPH
AVERAGE OVER LIMIT 17 MPH
Warnings 3,636
AVERAGE SPEED 48 MPH
AVERAGE SPEED LIMIT 35 MPH
AVERAGE OVER SPEED LIMIT 13 MPH
PARKING VIOLATIONS
All Night (Winter Ban) 44
Blocking Driveway 5
Fire Lane




TOTAL TICKETS PAID 114
TOTAL TICKETS UNPAID 44
CASE ACTIVITY STATISTIC TOTALS
Arrests (Total) 501
Arrests (Juvenile) 134
Arrests (On View) 204
Arrests (Summons) 195





Total Orders Issued 28
Total Orders Open 9
Total Orders Vacated 2
Total Orders Expired 17
Domestic Violence (Crime Incidents) 18
Domestic Violence (Arrests) 34





TOTAL CALLS FOR SERVICE
FOR YEAR 2003
MOTOR VEHICLE ACCIDENTS 5»759
Total Accidents Reported 238
Total Accidents Investigated 128
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REPORT OFTHE PUBLIC WORKS DEPARTMENT
Cemeteries/Parks and Commons Division: In 2003, the Town contracted out the landscaping
maintenance activities to a private contractor. The Town performed 24 full-body and cremation
burials. Staff participated with the Cemetery Committee in reviewing and updating cemetery
regulations. Staff also assisted the Committee with the proposed Cutter Cemetery expansion.
Highway Division: The Pierce Crossing/Hadley Road bridge project was concluded with the
completion of the land takings and final cleanup. The Ingalls Road reconstruction project is nearing
completion. A contract was executed with Given Masonry Systems in the amount of $179,270 to
reconstruct stone walls that were relocated due to the roadway reconstruction. The following roads
were resurfaced: Monadnock View, Gilmore Pond, Hunt, Thorndike Pond (leveler). Heath, South Shore,
Carmella, Lakeview, Darcie, and Amboy. Ground fault protection circuits were installed in the vehicle
storage area to protect employees from the hazards of accidental electric shock. The Highway crews
performed maintenance on over 64 miles of Town Roads. A new 33,500 GVW dump truck and one-ton
dump truck with plow were purchased.
Solid Waste/Transfer/Recycling Station Division: Material received at the Transfer Station in
2003 included the following approximate amounts: 997 tons compactor waste; 733 tons construction
and demolition debris; 111.8 tons recycled material {e.g., plastics, aluminum, paper), and 232.9 tons
light iron. The Board of Selectmen appointed a committee to examine the operations at the facility
and to make recommendations, which were presented to the Selectmen in December.
Wastewater Division: The wastewater treatment plant processed 205.5-million gallons of wastewater
in 2003. Phase I improvements, which included cleaning the lagoons and upgrading the aeration
system, were completed. Plans and specifications were completed for improvements at the Hadley
Road pump station. Funding for Phase I and Hadley Road is provided by sewer users, Jaffrey's
taxpayers. State Aid Grant and Revolving Loan Fund, and Environmental Protection Agency (EPA)
grant. The Town continued its quest for a suitable site to locate rapid infiltration basins for effluent
disposal. At the request of the State of New Hampshire's Department of Environmental Services, all
properties within a five-mile radius of the treatment plant were examined, and further investigation
continues on property owned by Richard "Pete" Sawyer and Ann Sawyer, the last property found to be
feasible. The Town lost Wastewater Division Foreman Lew Gregory, who left the Town to work in the
private sector. We wish him the best and thank him for his 21 years of service to the Town.
Water Division: The Department produced 130.3-million gallons (357,000 gallons per day) from two
groundwater wells. Staff responded to and repaired 16 main breaks. 13 new hydrants were installed and
eight repaired. 96 new residential and commercial water meters were installed. The Department
oversaw the replacement of 1,300 linear feet (If) of water main in the Duval Cooperative Manufactured
Home Park. The Department prepared, advertised, and executed a contract with Park Construction
Corp. to install 3,570 If of water main on Howard Hill and Michigan Roads, replacing a severely
deteriorated six-inch water main. This improvement should increase significantly the quality and
quantity of water in that part of town. Staff also installed 900 If of HDPE water main in "Little
Michigan" to replace old two-inch galvanized pipe, which has been prone to breaks and freezing.
Additional replacement is needed. The Town began examining Mountain Brook Reservoir as a
potential water source. The Town purchased and placed in service a new water service truck.
Engineering Division: The Town Engineer provided valuable service to the departments listed above.
In addition, the Engineer prepared plans and specifications for the Rails-to-Trails project, which was bid





REPORT OFTHE RECREATION DEPARTMENT
While I was looking through all the sign-up information to compile our participation for 2003,
1
started thinking about the activities that the Recreation Department is involved with throughout the
year. One of the most rewarding things about this job is how we are involved in so many positive
and rewarding activities. Our staff is heavily involved in the following activities: American Heritage
Tour, New England Heritage Tour, T.E.A.M. Jaffrey, Scarecrows on the Common, Ice Fishing
Contest, Ice Racing, Winter Festival, High School Athletics, Summer Band Concerts, Conant
Homecoming Activities, and many more. I guess that's why I am so thankful for those working in
our department. Recreation is truly a way of life for them.
Out staff underwent some changes in 2003. Chris Wuorinen left in June to his hometown
Recreation Department in North Hampton, MA. I decided to take advantage of Kathy Batchelder's
growing expertise and moved her into the Program Director's position in July. We welcomed Caren
Lewis as our part-time clerical person in September. We also added Karen Halligan as our Summer
Maintenance person as well as the Winter support person at the ice rink. As always, Janet Sullivan
coordinates our Senior Program and Alan Morris keeps everything in tip-top shape. And our
Summer part-time staff numbers over 25 dedicated people working as lifeguards, counselors,
coaches, concession workers, and instructors. What a great group!
In 2003, we added a 15-passenger minibus that has seen much use for school field trips, sports team
trips, Summer activities, and our growing travel program. I also will be using the minibus to provide
transportation to elections and Town Meeting for those needing a ride. A new well was installed at
Humiston Field for irrigation, so we won't be using treated water. Both these items were
accomplished well under the projected expense. At Humiston Field, we added new outfield nets to
help protect those living around the area, a new surface under the playground equipment to make a
softer landing area, repainted equipment, and installed an additional water fountain. We are proud
of the activities and programs that are listed on the next page.
In 2004, we will continue to expand the travel program to include adventure trips for teens and
adults, additional Summer outings to sporting events, and trips that are just plain fun! We will
continue to improve Summer programs, and we are exploring the possibility of a camp for three-
and four-year-olds. Our web site will be updated and have more information for you. Our beaches
will be made safer with new lifeguard equipment. The basketball courts will be lighted and
supervised at Humiston Field on some nights during the Summer. And perhaps our biggest hope for
2004 is the beginning of the long-needed Community Center in downtown Jaffrey. This Commu-
nity Center has tremendous potential for residents of all ages, and I urge you to ask questions, learn
all you can about the project, and be a part of the project.
In closing, thank you again for the trust you place in your Recreation Department. Thanks to our
volunteers who coach, chaperone, open the gym for volleyball, assist the Friends of Recreation with
roller skating, help with the John Morgan Road Race, work at the Haunted Hayride and the





REPORT OFTHE RECREATION DEPARTMENT
Activity/Program Participants Participant Hours
Adult Aerobics 27 216
Adventure Camp 60 2,880
After-school Karate 30 1,200
A.I.M. Summer Camp 385 15,400
Antique Car Show 350 525
Boys' Babe Ruth Baseball and Tournaments 65 1,250
Christmas Craft Fair 750 750
Christmas Tree Lighting 5 N/A
Contoocook Beach Attendance 3,750 5,625
"Disney on Ice" 45 270
Easter Event 200 200
Emerald Valley/Silver Valley Basketball 70 1,100
Fall Soccer 125 1,313
Fall FoliageTrip 7 70
Fall Swim Lessons 84 420
Girls' Babe Ruth Softball and Tournaments 45 1,200
Halloween Window Painting 25 50
Halloween Party (Elementary School) 200 300
Halloween Haunted Hayride 300 300
Ice Skating Rink 525 1,313
Jaffrey/Rindge Marlins Swim Team (1) 60 1,500
John Morgan Run 160 320
Ketchum's Kickers' Soccer Camp 20 400
Monadnock Seniors' Club 22 528
"Nutcracker" Show Trip 12 48
Open Volleyball (2) 40 2,240
Pat's Peak Ski Program 40 1200
"Pure Shot" Basketball Camp 100 2,600
Roller Slating at Pratt Auditorium (3) 4,700 7,050
Santa's Letters and E-mail 27 N/A
Senior Trips 149 1,341
Spring Indoor Soccer 52 260
Spring Break Camp 22 880
Spring Swim Lessons 73 365
Thomdike Pond Attendance 1,750 3,500
Volleyball (Sunday Mornings) (4) 40 160
Winter Break Activities 94 376
TOTALS: 14,669 57,930




Jaffrey Friends of Recreation
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REPORT OF THE REGIONAL PROSECUTOR
The office of the Regional Prosecutor experienced both personnel and organizational changes in
2003. Lisa Perkins, my Administrative Assistant, relocated with her family to Florida in mid
summer. She did a great job. Luckily, we found, and Lisa was able to train, her replacement—
Amy St. Cyr. Amy was a quick study, and she adapted easily to her new duties and workplace
milieu.
Later in the Fall, we sustained another loss from our staff. Jessica Schlamp resigned as Assistant
Prosecutor to prepare for the birth of her new baby. Filling the Assistant Prosecutor position once
again was proving to be a difficult task! Finding an attorney who is able to prosecute 20 hours per
week, can balance this work with another legal practice, and has some prosecutorial experience has
always been a tough slot to fill.
Coincidentally, at the close of 2003, the Town of Rindge decided to withdraw from the Regional
Prosecutor program. Now the Regional Prosecutor serves the Towns and Police Departments of
Jaffrey, Peterborough, and Dublin. This was the configuration of the program up until 2001 when
Rindge joined the consortium.
We handled over 1,376 cases in 2003. Again, DWI, domestic violence assault, and various motor
vehicle offenses make up the largest portion of matters that are contested in Court.
I, my staff, and the Police Departments we represent are committed to seeking justice for everyone
involved in each case. I welcome questions from anyone, whether having to do with the criminal
justice system in general or about my special role as Prosecutor. As always, I am available to
discuss particular cases with defendants, victims, attorneys, and witnesses.
It is hoped that the snags in our becoming a tenant in the new Jaffrey/Peterborough District
Courthouse will be worked out quickly in 2004. I look forward to such a move, just as the Jaffrey
Police Department (who have so graciously and generously provided our workspace) look forward
to expanding into our present space.
Respectfully submitted,









Jan 14 Leah Grace
Harrington
Jan 26 Matthew Thomas
Chamberlain
Feb 01 Tiffany Bingayan
Marrotte
Feb 10 Gwendolyn Leigh
Hayes
Feb 12 Grace Victoria Anne
Theisen
Feb 27 Alyssia Jean
Maki
Feb 28 Henry Charles
Rousseau
Mar 04 Joshua Scott
Roy
Mar 09 Kiera Maureen
Sheehan
Mar 16 Griffin James
Filaski
Mar 23 Olivia Grace
Dionne
Apr 03 Corey Lucien
Todd
Apr 06 Jacob Arthur
Tremblay
May 07 Amelia Ravel
Johnson
May 08 Rebecca Lee
Thibaudeau






















































Date Name Parents Place
Jun 18 Gabrielle Rose Vicki Sarcione Peterborough
Sarcione Andrew Sarcione
Jun28 Shamus Dean Kathryn Robbins Peterborough
Robbins John Robbins
Jul 02 Oliver Norman Jaime Rivard Peterborough
Rivard David Rivard
Jul 07 Maisie Lynn Gloria Haskins-Tardiff Brattleboro, VT
Tardiff David Tardiff
Jul 16 Jeremy Thomas Melissa Ireland Keene
Ireland Jeremy Ireland
Jul 28 Tyrnan Alexander Amy Bosse Nashua
Bosse Gary Bosse
Aug 02 Hailey Mae Mae Grenier Peterborough
Grenier Thomas Grenier
Aug 05 Ryder Lee Miriam Holombo Keene
Holombo Lee Holombo
Aug 06 Domanik Michael Eriana Tabor Peterborough
Tabor Michael Tabor
Aug 24 Nicole Jean Patricia Bogdzewic Nashua
Bogdzewic John Bogdzewic
Aug 26 Molly Ann Tammy Munroe Peterborough
Munroe Charles Munroe
Sep 06 Emileigh Katherine Jennifer Niles Keene
Niles Brian Niles
Sep 08 Gage Alexander Crystal Kruger Peterborough
Kruger Brett Kruger
Sep 26 Samuel Balfour Katherine Stanbury Peterborough
Kalloch Bruce Kalloch
Oct 06 Marshall Owen Wendy Cloutier Peterborough
Cloutier Owen Cloutier
Oct 15 Annalise Giselle Michaud Peterborough
Michaud Evan Michaud
Oct 16 Draven Tayne Nicole Soles Peterborough
Soles Robert Soles
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Date Name Parents Place
Oct 23 Amber Lynn Renee Doubleday Keene
Doubleday Ryan Doubleday
Nov 12 Jackson Mitchell Karen Poppenga Nashua
Poppenda Robert Poppenga
Nov 19 Jack Peter Jennifer McLaughlin Peterborough
McLaughlin Peter McLaughlin
Nov 23 Gianna Arielle Thomas Nadine Thomas Peterborough
Speaks Scott Speaks
Dec 02 Hanna Marie Erika Fuhs Peterborough
Fuhs Jarrod Fuhs
Dec 02 Haley Rose Felicia May Lebanon
May Jason May
Dec 07 Liam Bennett Sarah Faulkner Keene
Faulkner David Faulkner
Dec 19 Kurt Edward Sally Christian Peterborough
Christian Eric Christian
Dec 19 Adriana Lynn Joanne Cuzzi Peterborough
Cuzzi Anthony Cuzzi
(Please Note: Maiden names are not available.)
This information is provided by Vital Records in Concord, New Hampshire
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DEATHS REPORTED IN 2003
Date Name
Jan 07 Helen (Syrjala) Kainu
Jan 07 Herbert A. Robinson
Jan 26 marguerite M. Morin
Jan 31 James MacQuarrie
Feb 04 Leonard H. Stewart
Feb 06 Robert M. Brandin
Feb 07 Barbara M. (Lickton) Brandin
Feb 09 Dorothy L. (Campbell) Dunchus
Feb 12 Bartholomew R O'Malley
Feb 15 Russell M. Raymond
Feb 17 Amy L. Sullivan
Feb 17 Helene M. (Saffran) Vanderbil
Feb 23 David G. Cooney
Feb 27 Amy R. (Pelkey) St. Pierre
Mar 09 PriscillaWilkins
Mar 11 Kenneth Martin
Mar 11 Jeanne A. (Provost) Baab
Mar 13 Helen 0. (Sutton) McCarthy
Mar 19 Romolo J. Vanni
Mar 29 Herman F. Anderson
Mar 29 Scott R. Crowther
Apr 01 Germaine C. (Thibault) Bourgeois
Apr 06 Belle E. (McSkimmon) McNeil
Apr 07 Gertrude W. (Whittemore) Rowlands
Apr 07 Jeannette M. (Williams) Bolevich
Apr 12 Anna M. (White) Goddard
Apr 22 Norman J. Peard
Apr 23 Abbie S. (Shea) Brown
Apr 27 Arthur Blanchette
Apr 27 Willard E. McGinnis, Sr.
Apr 27 M. Clare (Calvert) Chila
Apr 30 Minnie E. (Smith) Fish
May 04 Bemice R. (Myhaver) Tenney
May 21 Esther T. (Tharpe) Lockwood
Jun02 John C. Rota, Jr.
Jul 06 Walter Rowlands
Jul 07 Ellen (Guthrie) Martin
Jul 11 Patricia P (Perry) Pierce
Jul 12 Linda L. (Rose) LaClair
Jul 14 Isabel C. (Fennessey) Coleman
Jul 16 Leslie D. Binks
Jul 20 Rose M. (Berlanger) Twiss
Aug 02 William N. Somonton
Aug 20 Noella (Ducharme) Cassista
Aug 23 Joanna C. (Moriarty) Duso
Aug 29 Amanda M. (Deschenes) Smith
Sep 03 Eunice A. (Petit) Muccillo
Sep 08 Andre P. Gagnon





















































Sep 25 Raymond F. Letoumeau
Oct 27 Ada A. (Whittemore) Caron
Oct 14 Claire C. (Cushnie) Moore
Nov 02 Mary E. (Mann) Robinson
Nov 06 Jeanne E. (Raymond) Rippon
Nov 10 Sylvia E. (Turner) Fontaine
Nov 16 Bruce A. Foster
Nov 21 Helen E. (Donahue) Hardiman
Nov 25 Stanley A. Rekas
Dec 02 Arthur J. Christian
Dec 12 Evelyn C. (Corkrey) Hanson
Dec 17 Blanche E. (Paradise) Winship
Dec 18 Bridget E. (Fox) O'Brien
Dec 19 Olive A. (Robichaud) Christian
Dec 21 Marianna F. (Ouellette) Bryant
Dec 22 Bruce A. Martin
Dec 28 Villette R (Powers) Knowles























Jan 01 Lori A. Desmarais
Thomas A. Connolly
Jan 04 Abigail K. Mansfield
Raymond A. Maraccio
Feb 08 Elizabeth A. Bonney
Edward C. Verow
Feb 16 Svetlana G. Dvoryanskaya
George H. Bolles
Feb 28 Holly C. Wilkins
Eric D. Fleck
Mar 17 Laurel E. Browne
Gerard MacPhee
Apr 12 Dorothy J. Mitchell
Daniel A. Elhs
Apr 27 Robin E. Boyd
Timothy J. Maguire
May 03 Elysia L. Bordner
David R. Devens
May 07 Kara A. Forrester
Eric W. Huntoon
May 11 Janice C. Martin
James D. Beaulieu
May 13 Kelley M. Cutter
David R. Buchanan
May 18 Rebeccah K. Foumier
Stephen A. Lapinsky
May 25 Rita J. Lynch
Charles F Bruder
May 25 Leeann K. Adelman
Richard R. Ciampa





































May 3 1 Tanya A. Connolly






































































Aug 02 Marie E. Ouellette
Michael P. Smith
Aug 02 Jean M. Nordin
G. R. Evans
Aug 02 Angela M. Norwood
Roland R. LaVoie
Aug 08 Tracy L. Dunchus
Kevin M. Lennon
Aug 16 Anne M. Lambert
Sean M. Maher
Aug 30 Elizabeth D. Card
Nocholas D. Letters
Aug 30 Marsha A. Martin
Victor J. Rizzitano
Aug 31 Rebekah L. Carter
Eraser J. Morse
Sep 05 Jaclyn M. Onorati
Jamie S. Spruill
Sep 06 Alexandra E. Kelly
Steven J. Walker
Sep 12 Angela M. Taylor
Jason H. Wilbur
Sep 26 Kimberly A. Hedegaard
Alexander P. Putterman
Sep 27 Wendy A. Morrell
William L. Brown
Sep 27 Shannon M. Cunningham
Steven C. Kelly
Oct 04 Susanne D. Clark
Nathan G. Doremus





































Oct 18 Lourdes J. Rivard
Scott A. Campbell
Oct 19 Renee M. Charron
Antonio Sangermano
Nov 07 Nivia Hahn
Adrien J. Desillier
Nov 29 Katrina B. Quinn
Corey E. Bailey
Dec 22 Toni L. Brown
Corey L. Smith
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Town of Jaffrey
Office of Selectman
Jaffrey, NH 03452
